City of Santa Cruz

Informal Request For Proposals for Economic Development Strategy

REQUEST FOR PROPOSALS FOR
Economic Development Strategy
Proposals Due: August 16, 2019, 4:00PM PDT
Deliver proposals to:
ECONOMIC DEVELOPMENT DEPARTMENT
337 LOCUST STREET
SANTA CRUZ, CA 95060
Project Description:
The Economic Development Department of the City of Santa Cruz is soliciting proposals from qualified persons or
firms to enter into an Agreement for Professional Services to develop an Economic Development Strategy.
For More Information:
The Request for Proposals document, dated July 2019, may be downloaded from the City’s website or obtained
from Economic Development Department, 337 Locust Street, Santa Cruz, California, 95060. For additional
information or assistance, contact Rebecca Unitt, at 831-420-5157, email runitt@cityofsantacruz.com.
The City reserves the right to reject any or all proposals and waive any informality or minor defects in proposals
received.
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1. GENERAL INFORMATION FOR VENDORS
1.1 Summary Scope of Work
The Economic Development Department of the City of Santa Cruz is soliciting proposals from qualified persons or
firms to enter into an Agreement for Professional Services to develop an Economic Development Strategy.
The Strategy will focus on the work of the Economic Development division of the Department with only reference
to goals and initiatives that might be bolstered by the support of the Department’s other divisions. Goals and
initiatives identified in the Strategy should align with the City Council Work Plan, General Plan, and other relevant
plans and policies.
1.2 Background
The City of Santa Cruz is located on California's Central Coast, 65 miles south of San Francisco and on the northern
side of Monterey Bay. San Jose International Airport is 34 miles from downtown Santa Cruz. The primary highway
access is from State Highways 1 (north and south) and 17 (accessing Silicon Valley and the San Francisco Bay Area).
Santa Cruz is a compact city dominated by single-family neighborhoods, tourist-oriented commercial areas and the
University of California, Santa Cruz. The city’s population is approximately 64,000 people with a workforce of
33,300. The city is home to about 7,542 businesses and was recognized by Forbes in 2013 as #6 on the list of “Best
Cities for Future Job Growth”. The principal industries of Santa Cruz and the surrounding region are agriculture,
tourism, sports, and technology. The University of California, Santa Cruz, established in 1965, is located on the
northern edge of Santa Cruz, in the foothills of the Santa Cruz Mountains. UCSC has a current enrollment of 18,765
students and 4,000 faculty and staff. In addition to being home to UCSC, the city is located within commuting
distance of Silicon Valley.
The Economic Development Department (Department) is nearing the end of the 2017-2019 Economic
Development Strategic Workplan (Workplan) which was developed internally in 2016 and adopted by City Council
in May 2017.
The Workplan is inclusive of the Department’s five divisions:
Economic Development
The Economic Development Division is responsible for business retention and expansion (BRE) efforts, the
cultivation and support of key industry clusters, and downtown support as the primary retail, business, and
cultural hub for the city. The Division provides tailored permitting assistance, incentive programs, and
business planning and promotion to grow the economy.
Housing & Community Development
The Housing and Community Development Division works with affordable housing developers in multiple
capacities from financial assistance through project management to create and preserve affordable housing
in the Santa Cruz community and administers federal HOME and CDBG Programs as well as the City’s
Inclusionary and Affordable Housing Trust Fund Programs and monitors over 1,600 restricted units.

Infrastructure & Development/Successor Agency
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The Economic Development Department serves as the lead agency on a number of infrastructure,
development, and housing projects throughout the City and performs economic development and planning
functions within certain designated areas of the City.
Asset Management
The Asset Management Division provides property management of City-owned assets including acquisition,
disposition, and development of real property. The Division manages over 80 commercial license
agreements and leases on the Santa Cruz Wharf and in other city- owned buildings, including properties
owned by the former Redevelopment Agency such as the Del Mar Theatre and Tannery Arts Center campus.
The Division also manages the city-wide graffiti abatement program, including the maintenance of the
graffiti database used by local law enforcement.
Public Art
Managed by the Arts Program Manager in consultation with the City’s Arts Commission, the Santa Cruz City
Arts Program includes sculpTOUR—the City’s rotating collection of artwork downtown, Graphic Traffic—the
signal box art program, and the Mural Matching Grant program, administered with assistance from the
Economic Development division. The Percent for Art Program allocates 1% of eligible CIP projects to enhance
the City’s infrastructure with art, outreach and education efforts. Long-term planning projects lay out
strategies and plans for public art; partnerships with local organizations support a vibrant arts culture in
Santa Cruz and multiply the impact of city arts funds.
The Workplan includes four economic development strategies that each have supporting actions and metrics:
1. Cultivate a Business Friendly City Hall
1.1 Support the Creation and Expansion of Businesses and Jobs
1.2 Nurture the Growth of Key Industries
1.3 Foster a Strong Business Development Ecosystem
2. Promote Commercial and Cultural Vibrancy in Santa Cruz
2.1 Grow Downtown as a Hub of Retail, Entertainment and Culture
2.2 Support the Arts as a Vital Economic Driver
3. Build the Infrastructure to Serve/Support our Economy
4. Actively Support Knowledge and Innovation
1.3 Project Overview/Scope of Work
Consultant will review the existing Workplan, evaluate the best approach and develop the Strategy based on the
best practices for an Economic Development Strategy.
The Economic Development Strategy will include a minimum of the following components:
 Economic Data Snapshot
 Industry Cluster Analysis
 Economic Development Strategy Goals & Initiatives
The Strategy will focus on the work of the Economic Development division only of the Department with reference
to goals and initiatives that might be bolstered by the support of the Department’s other divisions. Goals and
initiatives identified in the Strategy should align with the City Council Work Plan, General Plan, and other relevant
plans and policies.
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1.4 Responsibilities of Vendor
The Consultant should address how the following four tasks will be included in a scope of work for this project:
1. Project Initiation
Once awarded the contract, the Consultant will work with staff to develop an overall approach to
gathering initial data and preparing the Strategy. During the project initiation the Consultant will review
the existing Workplan and other relevant plans and policies to gain an understanding of the operations of
the Department and the current projects and initiatives the Department oversees.
2. Conduct Meetings with Stakeholders
Consultant will work with staff to identify relevant stakeholder groups in the business community who will
be interviewed in focus groups to inform the development of the Strategy.
3. Prepare Draft Economic Development Strategy
Under this task, the Consultant will work with staff to develop a final scope and general outline of the
content to be included in the Strategy. The Consultant will then prepare a draft Strategy for staff review.
Based on the feedback of staff the Consultant will revise the Strategy and prepare a draft report to be
presented to the City Council.
4. Prepare Final Economic Development Strategy
Based on the direction of City Council and any further direction by staff, the consultant will finalize the
Economic Development Strategy and deliver it to staff.
Consultant will work with Economic Development staff to determine project timeline and final scope of work to be
delivered.
The Consultant will be responsible for establishing a clear scope of work that meets the requirements of the
project overview and defining the timeline to achieve the four tasks outlined in the overview.
1.5 Responsibilities of City
The City will be responsible for providing information needed to complete the scope of work and will assist with
logistics to coordinate any focus group meetings with stakeholders. The City will work in a timely manner to meet
mutually agreed upon deadlines to move the project forward.
1.6 Contact
If you have any questions concerning this solicitation, please contact Rebecca Unitt, Business Liaison, at 831-4205157, email runitt@cityofsantacruz.com. To learn solicitation results, contact Rebecca Unitt after the due date.
1.7 Proposal Deadline
Proposals are due no later than 4:00PM, August 16, 2019. All proposals will be delivered to:
Attention: Rebecca Unitt, Economic Development Department, 337 Locust Street, Santa Cruz, California, 95060
before the due date. Late proposals may not be considered.
Vendors will deliver one unbound original of the proposal in a sealed envelope and will email a copy of the
proposal and any attachments to runitt@cityofsantacruz.com before the due date (note: emails over 10MB will
not be delivered so please use a file sharing tool if needed to accommodate the size of the files). The City prefers
for proposals to be printed on recycled paper and bound in an easily recyclable format. Email submissions will not
be accepted if the corresponding unbound original is not submitted before the due date and time.
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1.8 Organization of this RFP Document
The Request For Proposals (RFP) is organized in these sections:
Section 1- General Information to Vendors: Contains summary scope of work, contact information, proposal
due date, and general background information.
Section 2- Specifications: Provides details regarding the evaluation of the contract.
Section 3- Process Instructions: Contains the tentative RFP schedule, explains how the proposals will be
evaluated, and presents administrative information on the conduct of the RFP process.
Section 4- Terms and Conditions: Details the City’s contract terms and conditions.
Section 5- Proposal Cover Page: Provides basic Vendor contact information and an authorized signature
accepting the City’s terms and conditions as stated in this solicitation.
Section 6- RFP Questionnaire: Presents questions for Vendor response.
Section 7- Fee Schedule: Provides format for submitting pricing. Fee Schedules will include all costs incidental to
developing the Economic Development Strategy according to this solicitation.
Appendix A- Local Business Preference Certification
Appendix B- 2017-2019 Economic Development Strategic Workplan
SECTION 2: SPECIFICATIONS
2.1 Proposal Evaluation and Award
A contract for Professional Services to develop an Economic Development Strategy will be awarded based on the
following criteria:
1. Proposal is responsive when received on time and completed per instructions,
2. Proposal is compliant with specifications and industry standards,
3. Vendor is offering the lowest overall price for the best value (best value methodology detailed in section 3 of
this solicitation),
4. Vendor is responsible; City may consider:
a. Possession of industry standard licensing and/or certifications;
b. Financial responsibility of the Vendor;
c. Experience of the Vendor;
d. Past performance of the Vendor; and
e. Declared delivery date.
A vendor’s failure to promptly respond to City’s inquires for proposal clarification may result in determination of
non-responsibility.
The contract will be awarded on an all or nothing basis and is tentatively scheduled to begin August 2019.
Vendors have the right to take exception to the specifications or terms to this solicitation. Any exceptions taken
must be explained in the proposal. Any exceptions that contradict the City’s terms and conditions, or contain
provisions that are not in the best interest of the City will disqualify the vendor. If exceptions are not explained,
the Vendor will comply with the specifications as stated in this solicitation.
The City reserves the right to reject any or all proposals and waive any informality or minor defects in proposals
received.

July 2019

Page 5

City of Santa Cruz

Informal Request For Proposals for Economic Development Strategy

2.2 Basic Qualification of Vendor
The Vendor will have a proven track record of producing high-quality economic development strategies and
reports in a timely manner. The Vendor will be able to provide economic and workforce data pulled from a variety
of sources specific to the City of Santa Cruz. The Vendor will employ excellent communication skills, both verbal
and written.
2.3 Vendor’s Employee Conduct
Vendor will agree to remove any employee whose conduct is improper, inappropriate, or offensive as
determined by the City. A removed employee(s) is not to work on City premises without the written consent of
the City. The Vendor will remove any employee from working in, or delivering to, City facilities who is convicted
of a felony during his/her employment.
SECTION 3: PROCESS INSTRUCTIONS
3.1 RFP Schedule
The City will make every effort to adhere to the following schedule:
Action
1. Issue RFP

DATE
July 22, 2019

6. Proposal due date

August 16, 2019

7. Oral presentations for finalists
8. Proposal evaluation completed

To Be Determined Based on
Evaluation of Applicants
August 23, 2019

9. Notice of intent to award

August 30, 2019

3.2 Proposal Format
Proposals are due no later than 4:00pm, August 16, 2019. All proposals will be delivered to:
Attention: Rebecca Unitt, Economic Development Department, 337 Locust Street, Santa Cruz, California, 95060
before the due date. Late proposals may not be considered.
Vendors will deliver one unbound original of the proposal in a sealed envelope and will email a copy of the
proposal and any attachments to runitt@cityofsantacruz.com before the due date (note: emails over 10MB will
not be delivered so please use a file sharing tool if needed to accommodate the size of the files). The City prefers
for proposals to be printed on recycled paper and bound in an easily recyclable format. Email submissions will not
be accepted if the corresponding unbound original is not submitted before the due date and time.
The City will not be liable for any expenses incurred by Vendors responding to this solicitation.
Proposals should be organized as follows:
1.

RFP Cover Page, Section 5: Provides basic Vendor contact information and an authorized signature
accepting the City’s terms and conditions as stated in this solicitation.

2.

Vendor Response to RFP Questionnaire, Section 6: Answers should be complete and in the order
presented. Make your proposal as short as possible and do not include generic marketing materials.

July 2019

Page 6

City of Santa Cruz

Informal Request For Proposals for Economic Development Strategy

3.

Fee Schedule, Section 7: Provide complete pricing for all items listed. Include all possible costs. Vendor
will not be allowed to charge for costs not included in the proposal.

4.

Optional Appendices or Exhibits: Vendors may include sample reports, peer review reports, letters of
recommendation, or other exhibits that may assist the City in favorably evaluating the Vendor. Do not
include generic marketing materials.
Vendors have the right to take exception to the specifications or terms to this solicitation. Any exceptions
taken must be explained in the proposal. Any exceptions that contradict the City’s terms and conditions,
or contain provisions that are not in the best interest of the City will disqualify the vendor. If exceptions
are not explained, the Vendor will comply with the specifications as stated in this solicitation.

3.3 RFP Addenda
The City may determine it is necessary to revise any part of this solicitation. Revisions will be made by written
addenda and it is the Vendor’s responsibility to comply with any addenda to this solicitation. Any addenda will
be:
 Emailed to known interested vendors, or
 Posted on the City’s website, www.cityofsantacruz.com, under Bidding Information, or
 Vendors may contact Rebecca Unitt, Business Liaison, at 831-420-5157, email
runitt@cityofsantacruz.com.
3.4 Proposal Evaluation
RFP responses will be evaluated and ranked according to the criteria below by an evaluation committee
composed of City staff. The evaluation committee will open and review the proposals in confidence. Proposals
will be available to the public after contract award.
Criteria
1. Fee schedule (pricing)
2. Vendor's qualifications, experience and references
3. Vendor’s proposed scope of work
4. Overall quality of proposal

Weight
20%
30%
25%
25%

3.5.1 Proposal Evaluation Criteria Definitions
a. Fee Schedule (20%), Section 7
The total cost of the contract will affect 20% of the overall evaluation. The lowest responsive offeror will
be given the full points for this criteria and higher offers will be scored proportionally using the following
formula:
((Lowest responsive offeror’s price, including discounts & preferences / This offeror’s price, including
discounts & preferences) * 100 = Pre-weighted score) * 20%
Proposed fees will be presented as not-to-exceed costs for the contract term and will include all
professional fees and expenses.
b. Vendor’s Qualifications (30%), RFP Questionnaire, Section 6
Proposals will be evaluated for the Vendor’s qualifications, experience and references. Proposals will
demonstrate the Vendor’s experience with strategic planning and demonstrated ability to work with
highly active citizens. The criteria will also include an evaluation of the Vendor and assigned team
members’ professional qualifications, work samples, and performance on similar contracts.
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c. Vendor’s Proposed Scope of Work (25%), RFP Questionnaire, Section 6
Proposals will show a demonstrated understanding of the requested work and responsiveness to the
request for proposals. The criteria will also include a review of all components to be included in the
Strategy and the timeline to accomplish the project scope.
d. Overall Quality of Proposal (25%)
Proposals will be evaluated for its professionalism and thoroughness. Vendors should answer all
questions fully and in the order presented.
3.5 Optional Evaluation of Semi-Finalists
After the initial proposal evaluation, the City may determine that additional information is needed to establish the
final ranking of vendors. The semi-finalists will be contacted and may be asked to:
 Make an oral presentation by responding to pre-established questions,
 Revise the submitted proposal for the purpose of obtaining best and final offers, and/or
 Provide additional information to assist City in determining the best value vendor.
All semi-finalists will be given equal opportunity to provide the requested information to the City. Any oral
presentations and/or demonstrations will be scheduled for a mutually agreed upon date, and will be at no cost
to the City.
The Evaluation Committee will use all information collected to rank the semi-finalists in order of their ability to
best meet the requirements of the City. The City will begin negotiating a firm contract with the highest ranked
Vendor. If no agreement can be reached, negotiations will begin with the next ranked Vendor.
3.6 Contract Implementation
The contract resulting from this solicitation is tentatively scheduled to begin AUGUST 2019. Upon award
notification and prior to final contract approval, the successful proposer will be required to submit:
a. Proof of insurance and living wage ordinance compliance documentation as specified in section 4.1 and
4.4 of this solicitation;
b. Documentation of all credentials necessary to legally perform the services specified;
c. A completed W9 form and, if applicable, non-resident withholding exemption form, if not already on file
with the City; and
d. Proof of a current City of Santa Cruz business tax certificate if the Vendor is located in, or performs services
within, the city limits for more than 6 days annually.
The finalized contract will include the RFP Section 2, the RFP Section 4, the Vendor’s response to Section 6 (RFP
Cover Page), the Vendor’s response to Section 6 (RFP Questionnaire), the Fee Schedule as described in Section 8,
the City’s standard terms as Exhibit A, and any negotiated modifications agreed to by the parties.
3.7 Public Record
Proposals received will become the property of the City. All proposals, evaluation documents, and any subsequent
contracts will be subject to public disclosure per the “California Public Records Act,” California Government Code,
sections 6250 – 6270. All documents related to this solicitation will become public records once discussions and
negotiations with proposers have been fully completed and an award has been announced.
Appropriately identified trade secrets will be kept confidential to the extent permitted by law. Any proposal
section alleged to contain proprietary information will be identified by the proposer in boldface text at the top and
bottom as “PROPRIETARY.” Designating the entire proposal as proprietary is not acceptable and will not be
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honored. Submission of a proposal will constitute an agreement to this provision for public records. Pricing
information is not considered proprietary information.
3.8 Award Protests
The City desires to foster cooperative relationships with Vendors and to reach a fair agreement in a timely
manner.
The City encourages Vendors to resolve issues regarding the solicitation requirements or the procurement
process through written correspondence and discussions at least 5 business days prior to the proposal due date.
This will allow the City time to research the validity of the protest and either issue an addendum to the
solicitation, cancel the solicitation, or determine the protest to be unfounded and proceed with the solicitation.
In the event the protest of specifications is denied and the protester wishes to continue in the protest process,
the protesting vendor must still submit a proposal in accordance with the proposal submittal procedures
provided in this solicitation. Questions or concerns prior to the intent to award notice will be directed to:
Rebecca Unitt
phone: 831-420-5157
or email: runitt@cityofsantacruz.com
Any Vendor who unsuccessfully bids on a city contract or any trade association representing workers who would
have potentially been employed by such contract may formally protest a contract award. Protests letters regarding
an informal contract award will be directed to:
City of Santa Cruz
Bonnie Lipscomb
337 Locust Street
Santa Cruz, California 95060
Protests regarding the contract award must be received no later than 5 business days after the written notice of
intention to award has been distributed. The award protest must be in writing and include:
 The name, address, and telephone number of the protester;
 The solicitation title and due date;
 A detailed statement of the legal and/or factual grounds for the protest; and
 The form of relief requested.
Throughout the protest review process, the City has no obligation to delay or otherwise postpone an award of a
contract.
Protests regarding the award resulting from this solicitation must be delivered to Bonnie Lipscomb, Economic
Development Director within 5 business days after the written notice of intention to award is distributed. The
Economic Development Director will review the protest and issue a written response within 10 business days.
The decision of the Economic Development Director will be final.

4. TERMS AND CONDITIONS
4.1 City’s Standard Terms and Conditions
The City of Santa Cruz standard terms and conditions shall govern this contract. Review the terms and conditions
here; all terms including, but not limited to, insurance apply to the contract resulting from this solicitation. A
current copy of these terms will be included in the resulting contract as an Exhibit. A hard copy of the terms and
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conditions are available by contacting the Purchasing Division at
831/420-5080.
4.1.1 Insurance Requirements
Vendor will provide Certificate of Insurance(s) for Commercial General Liability, Professional Liability,
Auto Liability, and Workers’ Compensation as stated in the City’s standard terms and conditions.
4.2 Vendor Travel Reimbursement Policy
When it is mutually agreed between the City and the vendor, the vendor’s employees will be reimbursed for travel
expenses according to this policy. It is expected that all travel expenses incurred by vendors while conducting
activities on behalf of the City will be at reasonable rates and that vendors will exercise prudence in incurring these
expenses.
Meals
Meals are reimbursed at the current GSA Meals & Incidental per diem rate by county (www.gsa.gov/travel). The
City does not reimburse for actual costs for meals. Reimbursement is based solely on per diem rates. Do not
submit meal receipts.
 Travel before 8:00a qualifies for breakfast reimbursement.
 Travel between 8:00a – 1:30p qualifies for lunch reimbursement.
 Travel between 1:30p – 7:00p (or later) qualifies for dinner reimbursement.
 Days between hotel stays and days starting before 8a and ending after 7p, qualify for the full GSA Meals &
Incidental per diem rate.
Ground Transportation
Ground transportation is reimbursable when it is for travel between the vendor’s place of business, their
employee’s home, an airport, or Santa Cruz hotel to their City work location.
1. Reasonable fees for taxis, shuttles, busses, trains, light rail, ride hailing services (Uber, Lyft), bike shares|
(Jump), and similar modes of transportation will be reimbursed. Receipts are required for reimbursement.
2. Personal vehicles include vehicles owned by the vendor or their employees.
 Mileage will be reimbursed at the current IRS mileage rate.
 Evidence of automobile liability insurance meeting the City’s requirements must be provided.
 Maps showing starting point, City work location, and total miles are required for reimbursement.
3. Car rentals are reimbursable when
 Travel is necessary from an airport to the City work location.
 The rental reservation is made as far in advance as is practical and the lowest possible price is obtained.
 Insurance coverage is included in the rental agreement and the car is returned with a full tank of gas.
 The smallest vehicle necessary is rented.
 Parking expenses are included in the GSA Meals & Incidental per diem rate. The City will not pay
additionally for parking expenses.
 Receipts are required for reimbursement.
Airfare
Airfare is reimbursable when the vendor’s place of business, or their employee’s home, is more than 250 miles
away from Santa Cruz.
 Airfare must be lowest available coach class fare. Flights may be non-stop.
 Airfare must be booked as far in advance as is practical.
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Fees for one piece of checked luggage (and any equipment necessary for the work being done) will be
reimbursed.
Extra charges for seat assignments, refundable tickets, travel insurance/protection, and similar fees are not
reimbursable.
If the City cancels the need for travel and the ticket cannot be changed or refunded, the ticket cost will be
reimbursable.
Receipts are required for reimbursement.

Lodging
Lodging is reimbursable when the vendor must work on site for two or more consecutive days and the vendor’s
place of business, or their employee’s home, is more than 60 miles away from Santa Cruz.
 Lodging is reimbursed up to the current GSA rate by county (www.gsa.gov/travel).
 Costs for hotel rooms above this rate are the responsibility of the traveler.
 Receipts are required for reimbursement.
General
 Travel expenses not listed above will not be reimbursed.
 Travel reimbursements are paid after the completion of travel. There are no travel advances.
 Exceptions to any of the above requirements require advance written permission from the Department
Head of the department contracting with the vendor.
4.3 Equal Employment Opportunity/Non-Discrimination
City’s policies promote a working environment free from abusive conduct, discrimination, harassment, and
retaliation; and require equal opportunity in employment for all regardless of race, religious creed (including
religious dress and grooming practices), color, national origin (including language use restrictions), ancestry,
religion, disability (mental and physical), medical condition, sex, gender (including gender identity and gender
expression), physical characteristics, marital status, age, sexual orientation, genetic information (including family
health history and genetic test results), organizational affiliation, and military or and veteran status, or any other
consideration made unlawful by local, State or Federal law. City requires Consultant to be in compliance with all
applicable Federal and State and local equal employment opportunity acts, laws, and regulations and Consultant is
responsible for ensuring that effective policies and procedures concerning the prevention of abusive conduct,
discrimination, harassment, and retaliation exist in Consultant’s business organization. The City’s current Equal
Employment Opportunity and Non-Discrimination policies to which this Section applies may be viewed at
http://www.codepublishing.com/CA/SantaCruz/?SantaCruz09/SantaCruz0983.html
Copies are available upon request from the City’s Purchasing Division.
4.4 Indemnification
For General Services: To the fullest extent permitted by law, Consultant agrees to indemnify, defend, and hold
harmless the City, its officials, officers, employees, and volunteers from and against any and all claims, demands,
actions, liabilities, damages, judgments, or expenses (including attorneys’ fees and costs) arising from the acts or
omissions of Consultant’s employees or agents in any way related to the obligations or in the performance of
services under this Agreement, except for design professional services as defined in Civil Code § 2782.8, and
except where caused by the sole or active negligence, or willful misconduct of City.
For Design Professional Services under Civil Code §2782.8: To the fullest extent permitted by law, Consultant
agrees to indemnify, defend, and hold harmless City, its officials, officers, employees, and volunteers from and
against any and all claims, demands, actions, liabilities, damages, or expenses (including attorneys’ fees and
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costs) arising from the negligence, recklessness, or willful misconduct of the Consultant, Consultant’s
employees, or agents in any way related to the obligations or in the performance of design professional services
under this Agreement as defined in Civil Code §2782.8, except where caused by the sole or active negligence, or
willful misconduct of City. The costs to defend charged to the Consultant relating to design professional services
shall not exceed the Consultant’s proportionate percentage of fault per Civil Code §2782.8.
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SECTION 5: PROPOSAL COVER PAGE
1. Proposal Deadline
Proposals are due no later than 4:00PM, August 16, 2019. All proposals will be delivered to:
Attention: Rebecca Unitt, Economic Development Department, 337 Locust Street, Santa Cruz, California, 95060
before the due date. Late proposals may not be considered.
Vendors will deliver one unbound original of the proposal in a sealed envelope and will email a copy of the
proposal and any attachments to runitt@cityofsantacruz.com before the due date (note: emails over 10MB
will not be delivered so please use a file sharing tool if needed to accommodate the size of the files). The City
prefers for proposals to be printed on recycled paper and bound in an easily recyclable format. Email
submissions will not be accepted if the corresponding unbound original is not submitted before the due date
and time.
2. Proposal Response Sheet
The undersigned, upon acceptance, agrees to furnish the following in accordance with the specifications and
terms and conditions per City of Santa Cruz “Request for Proposals for Economic Development Strategy”
dated July 2019 at the prices indicated herein.
The undersigned, under penalty of perjury, declares not to be a party with any other business to an agreement
to bid a fixed or uniform price in connection with this proposal.
The unsigned declares under penalty of perjury that she/he is authorized to sign this document and bind the
business or organization to the terms of this contract.
The undersigned recognizes the right of the City of Santa Cruz to reject any or all proposals received and to
waive any informality or minor defects in proposals received.
Vendor Name:
Address:
Telephone Number:
Fax Number:
E-mail address:
Signature of Authorized Representative:
Printed Name of Authorized Representative:
If vendor is awarded the contract, will vendor extend contract terms and pricing to other government
agencies?
Yes
No
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3. Addenda
The City may determine it is necessary to revise any part of this solicitation. Revisions will be made by written
addenda and it is the Vendor’s responsibility to comply with any addenda to this solicitation. Any addenda will
be:
 Emailed to known interested vendors, or
 Posted on the City’s website, www.cityofsantacruz.com, under Bidding Information, or
 Vendors may contact Rebecca Unitt, Business Liaison, at 831/420-5157, email
runitt@cityofsantacruz.com.
How many addenda were issued for this solicitation? ________
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SECTION 6: QUESTIONNAIRE
Answer all of the following questions. Any omission may be cause for rejection of proposal. Answers should be
complete and in the order presented. A simple "yes" or "no" answer is not adequate.
Vendors have the right to take exception to the specifications or terms to this solicitation. Any exceptions taken
must be explained in the proposal. Any exceptions that contradict the City’s terms and conditions, or contain
provisions that are not in the best interest of the City will disqualify the vendor. If exceptions are not explained,
the Vendor will comply with the specifications as stated in this solicitation.
Vendor’s qualifications experience and references
1) Describe business background and qualifications, including year business was established.
2) Provide background of personnel that will be assigned to this project. Summarize each person’s experience
and include their resume.
3) Describe experience doing similar work for other public agencies and list projects completed relevant to
this scope of work from the last five years.
4) Provide the location of the office which will be performing work for City of Santa Cruz.
5) Provide the names of three clients for whom your business currently provides the same scope of services.
Include the name of the business, the name of a contact person, and the phone number.
Vendor’s proposed work plan
6) Clearly define the scope of work your firm proposes to complete the Economic Development Strategy for
the City. Include a list of deliverables and a work schedule.
7) If you will subcontract portions of the work, list all subcontractors to be used. Include business name,
address and phone number.
8) The City of Santa Cruz has long been an advocate for environmental conservation and sustainable
living. This includes, but is not limited to, the Green Business Program, the Living Wage Ordinance, the
Clean Ocean Business Program, and General Plan goals which define greenhouse gas reduction
objectives.
Provide information about your company regarding environmental conservation practices or objectives,
Green Business certifications, or other applicable policies.
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Informal Request For Proposals for Economic Development Strategy

SECTION 7: FEE SCHEDULE


This is an Informal Request For Proposals and proposals should be submitted for less than $100,000.



Detail all costs incidental to the contract for development of the Economic Development Strategy. Include
all costs in your proposal. Vendor will not be allowed to charge for costs not listed in the proposal.



Describe under what circumstances that City would be charged for additional work.

The following Local Business and Locally Owned Business Preference will reduce the pricing evaluation criteria (as
shown in RFP section 3.5) for bid evaluation purposes. The contract will be awarded for the full amount of the
bid.
Local Business and Locally Owned Business Preference
Local Businesses and Locally Owned Businesses must submit Appendix A, Local Business Preference Certification,
with the proposal in order to receive the 2% and additional 4% preference. Any preference will be applied on
the pricing criteria only.
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City of Santa Cruz

Informal Request For Proposals for Economic Development Strategy

Appendix A: Local Business Preference Certification
Business Name: _____________________________________________
Local Businesses and Locally Owned Businesses must submit this certification with each bid or proposal in order
to receive the 2% and additional 4% preference applied during the evaluation of any competitive process for
goods, supplies, equipment, materials, services, or professional services.
Local Businesses
To qualify for the 2% local business preference, a business must meet the following criteria:
1)

Does the business have an office with at least one employee located in the City of Santa Cruz?
Yes

2)

Business Address: _____________________________________________________

Is the business current in the payment of all taxes, charges, assessments, or fees owed to the City of
Santa Cruz?
Yes

3)

No

No

Does the business hold a valid City of Santa Cruz business license?
Yes

No

DBA/license number: __________________________________________________

Locally Owned Businesses
To qualify for an additional 4% locally owned business preference, a business must meet the above
requirements for a local business and at least 50% of the business’ owners must live in the County of Santa Cruz.
To qualify for the locally owned business preference, list all of the business’ owners and their county of
residence (attach additional sheets if necessary).
Owner Name: ______________________________________ County: ________________________________
Owner Name: ______________________________________ County: ________________________________
Owner Name: ______________________________________ County: ________________________________
Owner Name: ______________________________________ County: ________________________________
By submitting this form, I represent that I qualify as a (check all that apply):
Local Business
Locally Owned Business
I understand that by submitting false information or failing to disclose material information in order to qualify
for the preference my business will be 1) required to pay the city any difference between the contract amount
and what the city’s cost would have been if the contract had been properly awarded, and 2) prohibited from
bidding on any city contract or receiving any city contract for a period of three years of the discovery of facts
supporting the same.
Authorized Signature: ________________________________
Name & Title: ______________________________________
Date: _____________________________________________
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EXECUTIVE SUMMARY
The Economic Development Workplan (Workplan) lays the foundation for a three-year
sustained economic development approach for economic growth and vitality for the Santa Cruz
community. The Workplan is action-oriented and aligned with the City’s General Plan 2030
Economic Development (Chapter 6) goals. The Workplan is designed to be flexible—responsive
and adaptable to evolving opportunities and organized with metrics to provide a platform for
regular City Council updates and the business community at large.
Rooted in tourism, Santa Cruz’s evolving economic base has been expanding and diversifying
over recent years to include growth in the science and technology sector along with explosive
small business growth reflecting the Santa Cruz entrepreneurial spirit and creativity.
Technological advances and broadband development have lessened the technological divide
locally and improved opportunities for the shifting future of work and the emerging knowledge
economy, demonstrated by the growth of local companies Looker and Amazon Web Services
and co-working spaces NextSpace, CruzioWorks, and Satellite. Building on the strength of the
University of California Santa Cruz (UCSC), our City’s highly skilled and educated workforce
and our proximity to Silicon Valley and the larger Bay Area, our local economy is growing and
we are well positioned to compete regionally for resources and jobs into the next decade.
These opportunities come along with a few challenges and first and foremost is the cost of
housing. Santa Cruz is an attractive community to live and work in given our high quality of
life, which has increased pressure on the availability of housing and has contributed to rising
costs of rental and for-sale housing, and impacted homelessness within our community. While
the housing pressure is felt throughout the entire region, our economy is heavily impacted
by the lack of workforce housing. The creation of housing, both workforce and affordable is
sorely needed and a priority for our Economic Development efforts to succeed. With the loss
of Redevelopment, the City’s primary creator of affordable housing in the community — in
excess of 1200 units over the last 20 years — it is more critical than ever to identify new funding
sources for the creation of affordable housing. Public-public and public-private partnerships
across jurisdictional boundaries will be needed to address this burgeoning housing problem
within the County with innovative financing.
The following Workplan lays out our Economic Development mission and core values aligned
with the City’s General Plan 2030 Economic Development (Chapter 6) goals and a snapshot
overview of our local economy along with major economic indicators. The plan describes four
key economic development strategies focused on sustaining future economic growth in our
community. The plan documents our current economic development efforts, programs, and
incentives and outlines areas of proposed activity. Finally, the Workplan provides metrics for
each of the key economic development strategies including tactical objectives, specific actions
and quantifiable measures to gauge our progress on an annual basis.

Bonnie Lipscomb, Director
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INTRODUCTION
There is no place like Santa Cruz and we work hard to keep it that way. Our mission as the
Economic Development Department is to make the lives of those who live, work and play in
Santa Cruz even better. We focus on growing a more vibrant economy by working on the things
that matter the most: housing, jobs, and quality of life.
This Economic Development Workplan (Workplan) lays the foundation for a three-year
sustained economic development approach for economic growth and vitality for the Santa Cruz
community. The Workplan is action-oriented and aligned with the City’s General Plan 2030
Economic Development (Chapter 6) goals. The Workplan is designed to be flexible—responsive
and adaptable to evolving opportunities and organized with metrics to provide a platform for
regular updates to the City Council and business community at large (see full listing of metrics
in Appendix A).

OUR VALUES:
Providing high-quality customer service
Helping to identify & implement solutions
Positively impacting our community
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Economic Development Department Overview
The Economic Development Department is comprised of five key divisions
focusing on bolstering the local economy and improving the quality of life
for our community and residents.
Economic Development Office
The Economic Development Office is responsible for business retention
and expansion (BRE) efforts. The Division provides tailored permitting
assistance, incentive programs, and business planning and promotion to
grow the economy. Since 83% of Santa Cruz businesses are nine or fewer
employees, the team works with small and medium-sized businesses at
every stage. The Economic Development Office advocates for all businesses
so they can succeed and grow in the City of Santa Cruz.
Relevant Plans: General Plan 2030 Economic Development Element, Bob
Gibbs Retail Leakage Study, Downtown Economics of Parking Study, Lower
Pacific Avenue Parking Study, Citywide Wayfinding Study, River/Front and
Lower Pacific Design Guidelines & Development Incentives, Downtown
Recovery Plan and Proposed Amendments
Housing & Community Development
The Housing and Community Development Division works with both forand non-profit housing developers in multiple capacities from financial
assistance through project management to create and preserve affordable
housing in the Santa Cruz community. The Division administers federal
HOME and CDBG Programs as well as the City’s Inclusionary and Affordable
Housing Trust Fund Programs and monitors over 1,600 restricted units. As
the City’s housing arm, the division tracks housing issues, pursues new
resources, and works to develop effective programs, such as the City’s
nationally recognized ADU Program.
Relevant Plans: General Plan 2030 Housing Element, Regional Housing
Needs Allocation, 2017-2022 Lower Ocean/Downtown/Rvier Neighborhood
Revitalization Strategy Area, HUD Five Year Consolidated Plan and Annual
Action Plan, 10 Year Housing Production Plan
Infrastructure & Development/Successor Agency
The Economic Development Department serves as the lead agency on a
number of infrastructure and housing projects throughout the City and
performs economic development and planning functions within certain
designated areas of the City. With the elimination of Redevelopment in
2011, the main focus of the Successor Agency of the City of Santa Cruz
(Successor Agency) is to facilitate the expenditure of the 2011 bond funds
and the completion of related infrastructure projects approved by the
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Economic Development Department Overview (Continued)

City Council, the Oversight Board to the Successor Agency (Oversight
Board) and the California Department of Finance (DOF). In addition to the
completion of major infrastructure projects, the Successor Agency is the
Housing Successor to the former Redevelopment Agency and charged with
the management of housing assets of the former Agency which includes
ongoing housing monitoring and development.
Relevant Plans: Long-Range Property Management Plan, Ocean Street
Cooridor Study, Recognized Obligation Payment Schedule, Downtown
Recovery Plan and Proposed Amendments, Citywide Wayfinding Study,
Wharf Master Plan
Asset Management
The Asset Management Division provides property management of Cityowned assets including acquisition, disposition, and development of real
property. The Division manages 27 commercial license agreements and
42 commercial leases on the Santa Cruz Wharf and in other city- owned
buildings, including properties owned by the former Redevelopment
Agency such as the Del Mar Theatre and Tannery Arts Center campus. The
Division also manages the city-wide graffiti abatement program, including
the maintenance of the graffiti database used by local law enforcement.
Relevant Plans: Long-Range Property Management Plan, Wharf Master Plan,
Santa Cruz Wharf Leasing Study
Public Art
Managed by the Arts Program Manager in consultation with the City’s Arts
Commission, the Santa Cruz City Arts Program includes sculpTOUR—the
City’s rotating collection of artwork downtown, Graphic Traffic—the signal
box art program, and the Mural Matching Grant program. The Percent
for Art Program allocates 1% of eligible CIP projects to enhance the City’s
infrastructure with art, outreach and education efforts. Long-term planning
projects lay out strategies and plans for public art; partnerships with local
organizations support a vibrant arts culture in Santa Cruz and multiply the
impact of city arts funds.
Relevant Plans: Arts Master Plan, Rail Trail Arts Opportunity Master Plan,
Arts and Economic Prosperity IV Study
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Department Budget
PERCENT OF GENERAL FUND BUDGET
4%

Economic Development
Other Departments

96%

D E PA RTM E N T O P E R AT I N G B U D G E T

FY 16

FY 17

FTE’s
ASSIGNED

Infrastructure & Development/
Successor Agency*

4,853,310

4,859,692

2 .5

Economic Development

3,237,927

3,146,302

3.5

Housing & Community Development

4,017,862

2,233,260

3

Asset/Property Management

239,616

770,00

2

Public Art

253,024

95,000

1

* Includes allocations from RDA bond funds
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ECONOMIC SNAPSHOT
Economic Indicators, Metrics, and Goals
The following indicators provide measurements of the economic health and
vitality of our local economy. As indicators, this snapshot paints a macroeconomic picture of our current economic reality. Economic indicators are
excellent data as a general gauge for the economy but they cannot be directly
impacted by the City of Santa Cruz’s policies and goals.
The Workplan is divided into four Economic Development strategies with
several goals and associated metrics assigned for each one. The goals and
metrics are a direct measure of our progress on key projects and initiatives.

Community Overview

62,752

Population
(Census, 2015)

3 - 4 million

Visitors per Year
(Visit Santa Cruz County)
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$62,164

Median Household Income
(Census, 2015)

$38.38 million

Total Economic Activity from
Nonprofit Arts & Culture Industry
(Arts & Economic Prosperity IV Study)

33,600

Labor Force
(CA EDD, 2015)

$1.3 billion

UCSC Economic Impact in
Regonal Economy
(UCSC, 2011-2012)

Economic Indicators
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Economic Indicators

NEW BUSINESS LICENSES PER YEAR BY BUSINESS SIZE
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SANTA CRUZ CITYWIDE SALES TAX COLLECTED BY FISCAL YEAR
$10,000,000

Sales Tax Collected

$9,500,000

$9,000,000
Citywide

$8,500,000

$8,000,000
Point-of-sale
data only. Does
not include sales
tax pool
allocation data.
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2012

2013

2014

2015

2016

E CO N OM I C D E V E LO PM E N T ST R AT E G I E S:
The following four strategies are the cornerstone of the Economic
Development Workplan:
1. Support the Creation and Expansion of Businesses and Jobs
		

1.1 Cultivate a Business Friendly City Hall

		

1.2 Nurture the Growth of Key Industries

		

1.3 Foster a Strong Business Development Ecosystem

2. Promote Economic and Cultural Vibrancy in Santa Cruz
2.1 Grow Downtown as a Hub of Retail, Entertainment and Culture
2.2 Support the Arts as a Vital Economic Driver
3. Build the Infrastructure to Serve and Support our Economy
4. Actively Support Knowledge and Innovation

S U P P O RT T H E C R E AT I O N A N D
E X PA N S I O N O F B U S I N E S S E S & J O B S

P R O M O T E E C O N O M I C & C U LT U R A L
V I B R A N C Y I N SA N TA C R U Z

BUILD THE INFRASTRUCTURE TO
SERVE & SUPPORT OUR ECONOMY

A C T I V E LY S U P P O R T
K N OW L E D G E & I N N OVAT I O N
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1. S U P P O RT T H E C R E AT I O N A N D
E X PA N S I O N O F B U S I N E S S E S

G E N E R A L P L A N 2 0 3 0 G OA L A L I G N M E N T:
Chapter 6 - Economic Development
ED 4.2 “Retain and expand the existing base of medium and large employers in Santa Cruz”
ED 4.2.1 “Encourage the expansion and selective attraction of commercial businesses and industries that create diverse
opportunities for employment at wages adequate to buy or rent decent housing in Santa Cruz.”

The Economic Development Office is tasked with supporting the creation and
expansion of businesses and jobs. Our capacity to do this work is supported
by strong collaborative relationships with our community partners and
colleagues across departments in City Hall as well as our direct day-to-day
connections we make with businesses.
Our efforts can be categorized into three interconnected functions:
1.1 Cultivating a Business Friendly City Hall
1.2 Nurturing Growth of Key Industries
1.3 Fostering a Strong Business Development Ecosystem
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1 .1 C U L T I V A T I N G A B U S I N E S S F R I E N D L Y C I T Y H A L L
G E N E R A L P L A N 2 0 3 0 G OA L A L I G N M E N T:
Chapter 6 - Economic Development

ED 6.3 “Foster and retain locally owned businesses and start-ups.”
ED 6.3.1 “Assist small businesses and small-scale, low-impact, start-up uses in navigating the City’s permit process, and
expedite project review.”

Several of the City’s departments including Public Works, Planning, Finance and Parks
and Recreation directly impact businesses and interact with them through the issuance of
permits and licenses; granting access or use of City property for business operations; or by
contracting with businesses for goods and services.
The City’s departments are coordinated in terms of points of alignment with economic
development goals and objectives. Numerous City departments interact with businesses in
ways which can influence private business investment decisions and can impact overall
economic prosperity. The departments listed above implement City policies and provide
basic services to both residents and businesses. The effective coordination of the activities of
these departments, which may impact the City’s ability to conduct its economic development
activities, is critical to the achievement of the broad-based performance measures identified
in this strategy.
The following tactical objectives, actions, and metrics are tied directly to the work we do in
partnership with our colleagues across departments to continually analyze and improve the
relationship between businesses and City Hall.
1 .1 .1 TAC T I C A L O B J E C T I V E :
Improve communication of timelines and costs for various development processes and
support the reduction of the costs of operating a business in Santa Cruz.
AC T I O N

METRIC

Continue to work with Planning to identify
opportunities to improve communication with the
business community about the development process

•

Develop a Business Liaison role within the
Economic Development team to assist businesses,
especially those identified as a high priority
interest, in connecting with the appropriate City
Departments *New*

•

Continue to improve, update, and maintain the
information provided in the online business
resource tools on ChooseSantaCruz.com

•

•
•

•

•
•

Hold monthly coordination meetings with
Planning & Community Development
Receive weekly reports on permitting activity
Increase in business referrals from Planning
Number of businesses assisted through
ombudsman role
Number of businesses referred to ombudsman
from Planning, Public Works, Fire, Police, and
Water Departments
Review and update Business Roadmap twice a
year to maintain accuracy of information
Complete 4 Business Guides per year to address
the most common business types registered
Maintain SizeUp and Space Available tools
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Co m m u n i cat i o ns F unc tion
The Economic Development Division’s role is to collaborate with every City department and
facilitate connections between businesses and City Hall to help them navigate the various
processes related to their needs. The Division meets regularly with the Planning and Building
and Safety Divisions to conduct creative problem solving for policy and project specific issues
and to monitor development activity occurring in the city.
Businesses rely on accurate information about costs and estimates for permitting timelines.
The Economic Development Division works closely with other departments to identify
relevant fees and expected timelines to help business owners develop their business plans
with key information and to make well-informed economic decisions for their projects.
To further clarify processes we continue to find new ways to share this information with
the business community. One important method we rely on is ChooseSantaCruz.com, the
Economic Development website and online business resource tools.
The Economic Development Division serves as a resource within City Hall for businesses
looking to start and grow in the City of Santa Cruz and also manages keys programs to
provide direct assistance and growth opportunities for business.

Bu s i ne s s Liaison Role *New*
The Economic Development Office’s role has always been to provide assistance to
businesses throughout the entire process from developing their business plan to
finally opening their doors and growing their business. As Economic Developers
we assess projects from a broad perspective and look for ways to streamline
processes and ensure businesses are able to move efficiently through the
permitting process. To better serve businesses, we believe it would be beneficial
to designate one team member as the Business Liaison or “ombudsman” within
the Economic Development team to assist businesses, especially those identified
as a high priority interest, in connecting with the appropriate City Departments
to accomplish their permitting needs and maintain consistent communication
about expectations and timelines. The Business Liaison role will help streamline
communication between the Economic Development Office and other city
departments by clarifying roles and key contacts to better serve businesses.
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Bu s i ne s s Roadm ap & Guides
The Business Roadmap was launched in May 2016 as a business planning tool
developed for ChooseSantaCruz.com through the collaboration of the Economic
Development Office and all of the key City departments involved in the
permitting process. The Business Roadmap was designed to provide the key steps
to getting a business started in Santa Cruz and each step includes an explanation
of the process, forms, costs and timelines to help businesses understand what
to expect when they begin the business formation or permitting process. The
Roadmap tool will also include a collection of over 24 “Business Guides” for the
most common businesses types. The guides will contain Plan, Permit, Launch,
and Grow information tailored to one specific business type.
O n l i ne Tool s: S izeUp B usiness A n a lytics & Sp a ce Ava ila b le Listin g
In addition to the Business Roadmap, ChooseSantaCruz.com also includes online
tools to help businesses conduct market research through SizeUp Business
Analytics and identify available commerical spaces through the Space Available
interactive map.
SizeUp Business Analytics provides an interactive tool that allows business
owners to enter key data about their business revenue and expenditures to see
how they compare to other similar businesses in the city, region, and statewide.
The tool also provides information about where to advertise and where to
locate potential suppliers and competitors. The tool accesses data typically
only available to major corporations and makes it accessible through this
interactive platform that we license to host on the website. The Space Available
listing is maintained by local commercial real estate brokers and Economic
Developemnt staff to provide information about available spaces as well as some
key demographic and market research data to help business owners identify the
right place to locate their business.
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1 .1 C U L T I V A T I N G A B U S I N E S S F R I E N D L Y C I T Y H A L L ( C O N T I N U E D )
The Economic Development Division provides outreach and assistance to businesses in
a number of ways and we continue to work on building awareness of our programs and
services within the business community. The outreach efforts include mailing a welcome
packet to new businesses each month that include a letter from the Mayor and information
about the resources provided by the Division and our partner agencies, as well as both formal
and informal business visits and attendance at various business related events and meetings
to provide an opporuntity to connect with new businesses.
1 .1 . 2 TAC T I C A L O B J E C T I V E :
Increase assistance and awareness of the Economic Development Offices programs and
services to nurture the success of businesses at every stage of development.
AC T I O N

METRIC

Continue informal and formal business attraction
and retention visits

•
•
•
•

New Business Letters Sent Monthly
Visit top 25 sales tax producers every plan period
Conduct 1-2 formal visits per month annually
Conduct 100 informal visits annually

Continue and encourage use of Facade Improvement
Program, Commercial Signage Program, Mural
Program and Side Street Signage Program
(Downtown)

•

•

Assist 2 businesses through Façade Improvement
Grant and Mural Grant annually
Assist 5 businesses through Commercial Signage
Grant Program annually
Update Side Street Signage as businesses change

Kick-Off Website Assistance Pilot Program (Online
Presence for Retailers) *New*

•

Goal of 5 businesses participating in year one

Provide targeted outreach to growing businesses
for assistance with expansion and identifying key
resources for retention in Santa Cruz

•

Goal of 300 businesses contacted annually
through targeted outreach
Number of businesses retained

•

•

N e w Bu s iness Letters
Each month, the Economic Development Office prepares welcome letters to send
to every new business that has applied for their business license. The letters
include information about our business support resources and seminars and
training from the Small Business Development Center.
I nform al Retent ion V isit s
Informal Business visits are performed by Economic Development Staff on an
ongoing basis to increase awareness of who we are, what we do, and how we can
help businesses through our various resources and programs. We target informal
business visits by area of the City and walk the block to visit all businesses in the
area that we target for that particular day. In 2017, staff proposes to hold “Office
Hours” in co-working spaces and cafe spaces throughout the City so businesses
can comfortably approach staff in the field without having to visit City Hall.
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Form al Retent ion V isit s
Formal Business Retention Visits allow City officials to engage with our major
employers and sales tax generators as well as those businesses in interesting
and emerging industries. These visits provide opportunities for Economic
Development and other participating departments to share resources with the
business owners and answer questions they may have about future plans for
growth, expansion, or relocation.

Facad e Improvem ent Grant Pro g ra m
The Facade Improvement Grant program is a holdover from the now eliminated
Redevelopment Agency and provides grant funding to commercial storefront
buildings to enhance the exterior of the building through new paint, anti-graffiti
film coating for windows, awnings, signage, lighting, and landscaping. Examples
of completed projects include The Buttery, Flower Shack, Lupulo Craft Beer
House, Nickelodeon Theatre, and Penny Ice Creamery. This program has become
limited under the new prevailing wage laws enacted in January 2015, requiring
grant projects to be completed at prevailing wage; however, it remains a valuable
tool to assist businesses with improvements to their building facade.
Com m e rcial S ignage Grant Pro g ra m
The Commercial Signage Grant Program was developed in 2015 to provide a
beneficial tool for storefront businesses to enhance their visibility through new
signage without requiring the entire Facade Improvement program scope of
work, which was the number one request of small businesses when considering
applying to the program.
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M u ra l Ma tc hing Grant Program
The Public Art division offers a Mural Matching Grant program for murals
placed on public and private property. Grants for murals may be awarded
up to $30,000 (with an equal match) for projects that meet certain criteria as
determined by a review panel. The criteria depends on the amount requested–
with the higher the request amount the more criteria that need to be met. All
projects, however, are reviewed at a minimum for the following: Artistic Merit;
Scale; Feasibility; Media; Structural and surface stability of the wall; Graffiti
mitigation; Signed maintenance agreement from the property owner; Public
accessibility and safety; and, whether or not the project supports the Vision,
Mission and Values of the Santa Cruz Arts Commission.

We b s i te A ssistance Program *New*
Retail businesses are increasingly struggling to attract customers and make sales
with the growth of online retail like Amazon.com and other national retailers.
In communication with the Downtown Association and local business owners
we determined that there is a great need for assistance with building an online
presence to help retailers get their products in front of potential customers and
drive sales to their front door.
To do so, we developed a website assistance program that provides qualifying
businesses with a one-year paid subscription for a single-page website or online
store enabled website through an appropriate website service provider and
assistance with photos and training needed to maintain the online tools.
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1.2 NURTURING GROWTH OF KEY INDUSTRIES
G E N E R A L P L A N 2 0 3 0 G OA L A L I G N M E N T:
Chapter 6 - Economic Development
ED 6.7 “Foster new technology-based enterprises.”
ED 6.8 “Retain and attract ‘creative industries’.”
ED 6.8.3 “Encourage creative and design-based employment to locate in Santa Cruz.”

Our efforts to attract and retain businesses are focused around nine primary industry
clusters: Artisanal, Creative, Genomics, Marine, Organics, Retail, Sports, Tech, Tourism (see
Appendix C for industries overview). These industries are diverse in their scale and mix of
business use types and each industry requires different levels of support which is delivered
through many of the programs described in Strategy 1.1 as well as through partnership with
industry specific support organizations such as Santa Cruz Works, Visit Santa Cruz County,
and Monterey Bay Economic Partnership. Economic Development continues to play an
important role in assisting businesses as they present these new concepts to the City and
working with our colleagues in Planning to streamline processes and clarify interpretations
of the zoning code to accommodate the shifting industry.
1 . 2 .1 TAC T I C A L O B J E C T I V E :
Identify opportunities and strengthen efforts to retain businesses and local talent.
AC T I O N

METRIC

Support growing businesses access to capital

•

Assist 2 businesses through Grow Santa Cruz
Loan program annually

Continue to partner with Santa Cruz Works to
encourage local science and tech workers to find
jobs in Santa Cruz

•

Number of workers who are hired through
the promotion and networking opportunities
provided by Santa Cruz Works

Support relationships between UC Santa Cruz,
CSU Monterey Bay, Cabrillo College, Monterey Bay
Economic Partnership and local businesses for
internships, mentorship, and technology transfer to
retain students after graduation

•

Number of students hired for internships
through MBinterns.org by local businesses in
the City of Santa Cruz

Continue to work with Planning on flexible use of
space

•

Streamline processes and clarify interpretations
of the zoning code to accommodate shifting
industries
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G row S anta Cruz Loan Program
Access to capital is a key component for growth in any business. To close the gap
and provide growth funding opportunties, the City of Santa Cruz has partnered
with the National Development Council (NDC), one of the oldest not-for-profit
corporations specializing in community and economic development, since
2010 to offer the Grow Santa Cruz Loan Program. Grow Santa Cruz is meant to
compliment, not replace, existing sources of financing.
A recent example of the success of the program is the funding of a loan to Dina
Torres for the opening of a new restaurant, Jaguar Provincial, a new business
alongside her successful Cafe Campesino restaurant operating in a downtown
kiosk. With the assistance of a Small Business Loan from the NDC Grow Santa
Cruz Loan, Torres was able to secure a lease for a 1,900 square foot restaurant
space located at 1116 Soquel Avenue. The loan included $90,000 in business asset
purchase costs, $20,000 for opening inventory cost, $15,000 in additional furniture
and fixtures and $20,000 for working capital. Jaguar Restaurant plans to add 9+
full time positions.
S a nta C ruz Work s
The Economic Development Department is a founding member of Santa Cruz
Works, an organization created in 2014 to promote the Santa Cruz science and
tech industry to the community and the world. Since its founding, Santa Cruz
Works has brought together local science and tech companies to build the Santa
Cruz County tech ecosystem, bridging industry, local government, academia, and
the investment community; held over 20 events and workshops highlighting best
practices and emerging trends in tech; promoted Santa Cruz science and tech
companies through print, theater, radio, and social media awareness-building
campaigns; and helped local science and tech companies find the best local talent
available.
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Ta le nt Retent ion & At trac tion
Retaining students after graduation is a necessary component in mainting the
talent pipeline to support our local industries. In an effort to create an easier
pathway for students to gain valuable internship and mentorship opportunities
locally, an internship platform called Monterey Bay Internships, MBInters.org,
was formed by a collaboration between the Community Foundation of Santa
Cruz County, Santa Cruz County Business Council, Cabrillo College, University
of California Santa Cruz, California State University Monterey Bay, Community
Foundation for Monterey County, and the Monterey Bay Economic Partnership.
Monterey Bay Internships is a resource that helps ease the transition for
young adults from higher education to the workforce. Through this platform,
employers can take advantage of the talent groomed here at home and students
receive the training necessary to meet the employment needs of our local
business community. In its first year, 44 positions were filled through the site.
We continue to also
focus on bringing
our local talent that
commute back into
our community to find
meaningful work with
local employers. In the
City of Santa Cruz, 32.7%
of residents work in the
city, 11.7% work over the
hill in Silicon Valley
and San Francisco, 15.9%
work elsewhere in Santa
Cruz County, and 39.7%
work in other locations.

Job Counts by Places - Where Residents Are Employed
City of Santa Cruz
Santa Cruz County (Excluding
City of Santa Cruz)
San Jose
All Other Locations
40%

City of Santa Cruz
33%

San Francisco
Palo Alto
Mountain View
All Other Locations

Mountain View
1%
Palo Alto
2%

San Francisco
2%

San Jose
6%

Santa Cruz County
(Excluding City of
Santa Cruz)
16%

Source: US Census on the Map, 2014

Flex i b le U se of S pace
Industries continuously shift to meet market demands. Most recently the
Economic Development Office has been monitoring the changes in retail and
small-scale manufacturing. Retailers are evolving their storefronts from
one that is primarily focused on selling single products to one that is more
experiential to better compete with online shopping and shifting consumer
demands. Small-scale food, beverage and traditional manufacturers are also
looking for more flexible use of spaces such as live/work studios and shared
retail and manufacturing uses on site. To address these new uses, the Economic
Development Office continues to work closely with our colleagues in Planning
and Building and Safety to identify creative solutions that meet the needs of the
zoning and building codes while also accomodating business needs.
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1.3 FOSTER A STRONG BUSINESS DEVELOPMENT ECOSYSTEM
G E N E R A L P L A N 2 0 3 0 G OA L A L I G N M E N T:
Chapter 6 - Economic Development
ED 4.1 “Promote the education and training of the workforce to meet the needs of emerging economies.”

Our work is made possible through our relationships with the business development
ecosystem and we rely on these partners to provide technical assistance to businesses; to
promote the community as vibrant place to live and work; to attract tourism in the form of
businesses and visitors; and support our industries and business districts.
We partner with numerous organizations for events and programs that fulfill our mission
to support businesses at every stage of development and promote our entrepreneurial
ecosystem. Our partners also play a key role in lead generation and referrals. We frequently
refer businesses that we assist to the Santa Cruz Small Business Development Center
(SBDC) and SCORE for one-on-one free and confidential business counseling. Similarly, our
community events and promotion partners often provide referrals and introductions to
entrepreneurs who are building great businesses in our community and who may need our
assistance for a variety of reasons.
Additionally, we rely on strong partnerships with local commercial real estate brokers to
attract new business to our community and to support existing businesses as they seek new
spaces and grow their businesses. To better assist brokers in their work we are planning
to host semi-annual meetings with real estate brokers, in coordination with Planning,
to provide information about incentive programs, updates on relevant zoning code and
ordinance changes, and other key information items.
1 .3 .1 TAC T I C A L O B J E C T I V E :
Build on existing efforts to strengthen regional partnerships.
AC T I O N

METRIC

Continue to partner with the Small Business
Development Center, SCORE, Downtown
Association, and Santa Cruz Area Chamber of
Commerce to support the creation, retention, and
expansion of local businesses

•

Increase number of businesses referred by and
to local partners by 5% annually

Partner with organizations for events and programs
that further our mission to support the business
community, talent retention, job creation, and local
shopping.

•

Increase in the membership, participation, and
social media reach through sponsorships, coprogramming, and cross-marketing for events
and programs annually
Co-host the New Tech Meetup

Host semi-annual broker meetings and special
workshops on incentives and suitability of sites
for development (jointly with the Planning
Department) *New*

•
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•

50% increase in number of brokers attending
each meeting annually

S a nta C ruz S m al l B usiness Develo pmen t Cen ter
The Santa Cruz Small Business Development Center serves a vital role in our
community to provide resources for business planning, marketing, financial
analysis, and more. Our partnership with the SBDC supports free one-on-one
consulting for businesses at any stage of development operating in the City of
Santa Cruz as well as an annual series of free “brown bag lunch” workshops for
businesses.
2015-2016 Performance Results from the SBDC:
Small Business Clients Advised

279

Advising Hours Provided 		

28,186

Workshops Presented in Santa Cruz

24

Attendees				

474

		

Com m u nity Event s & Programs
The Economic Development Office is connected to numerous community groups
to support their ongoing events and programming that align with our efforts and
we collaborate with these groups in a manner which is mutually beneficial to
promote economic growth in our community. Some of these groups include the
Santa Cruz New Tech Meetup, Santa Cruz Tech Beat, Santa Cruz Area Chamber of
Commerce, Event Santa Cruz, Tech Raising, Santa Cruz Works, Arts Council Santa
Cruz County, Monterey Bay Economic Partnership, among others.
Our partnership with the Santa Cruz New Tech Meetup is unique in that one of
our Economic Development team members serves as a co-host for the monthly
event that promotes the tech industry in Santa Cruz and this event serves
an invaluable resource to that industry to connect tech workers with local
companies, provide opportunities for those companies to pitch their products to
the community and potentially to connect with investors.
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2 . P R O M O T E E C O N O M I C & C U LT U R A L
V I B R A N C Y I N SA N TA C R U Z

G E N E R A L P L A N 2 0 3 0 G OA L A L I G N M E N T:
Chapter 6 - Economic Development
ED 1.1 “Promote Santa Cruz as the principal retail, cultural, recreational, restaurant, entertainment, and commecial
destination in the nation.”
ED 1.2 “Ensure that Santa Cruz remains an attractive, safe, and welcoming city for visitors.”

The City of Santa Cruz has a distinctive brand that is recognizable around the
world. The array of cultural arts opportunities combined with the natural
environment (including beaches and the waterfront), recreational amenities
and reputation for sustainable practices make Santa Cruz a great place to live
and visit.
The Choose Santa Cruz brand enables us to embrace these amenities and
establish a monopoly on the “Santa Cruz experience” as a community of
trailblazers and artisans that attracts new businesses and visitors. This is the
power of the “Choose Santa Cruz” brand. Businesses locate in our City as an
affirmative choice in order to leverage our distinctive qualities.
Our efforts to promote economic and cultural vibrancy in Santa Cruz can be
divided into two defined strategies:
2.1 Grow Downtown as a Hub of Retail, Entertainment and Culture
2.2 Support the Arts as a Vital Economic Driver 		
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2 .1 G R O W D O W N T O W N A S A H U B O F R E T A I L , E N T E R T A I N M E N T
A N D C U LT U R E
G E N E R A L P L A N 2 0 3 0 G OA L A L I G N M E N T:
Chapter 6 - Economic Development
ED 5.5 “Promote Downtown as the primary local and regional retail, entertainment, and cultural center.”

Downtown Santa Cruz is a hub of cultural arts and entertainment. The Civic Auditorium
is home to the annual Cabrillo Festival of Contemporary Music and Santa Cruz Symphony.
The Kaiser Permanente Arena currently serves as the home of the Santa Cruz Warriors
D-League Basketball team. Additionally, the downtown is home to smaller music venues,
Kuumbwa Jazz Center and the Catalyst. The Economic Development Department is currently
involved in several projects to support the development of public assembly facilities that can
accommodate special events such as a permanent arena facility, improvements to the civic
auditorium, and the redevelopment of Abbott Square at the Museum of Art and History.
The Economic Development Office also provides support to the downtown area through
collaboration with the Downtown Association and administrative support for the Downtown
Management Corporation.

2 .1 .1 TAC T I C A L O B J E C T I V E :
Support a vibrant downtown that can serve as a backdrop for commercial, cultural and creative
activities including live music performances, visual arts exhibitions and special events.

AC T I O N

METRIC

Support the development of public assembly
facilities that can accommodate special events such
as a permanent arena facility, improvements to the
Civic Auditorium, Abbott Square, and Museum of
Art and History

•

Support growth in the Downtown to attract
and retain the mix of retail and local stores and
accommodate existing and future housing and office
uses

•
•

•

Conduct community outreach process to
determine public support for multiple potential
City venues in 2017
Identify public private partnership and funding
sources for facilities for Council consideration

Complete Downtown Retail Leakage Study
Complete Downtown Economics of Parking
Study
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Are na
The City is currently assessing the development of a permanent arena facility. A
feasibility study was conducted in 2016 which made the following assessments
and recommendations:
•

There is sufficient market demand to support the operation of a permanent
sports-oriented arena in Santa Cruz with a 3,500-4,000 seat capacity with the
following criteria:
o A center court configuration operating 360 days/year that caters to large
local, regional and national sporting events (Warriors, high school and
college basketball and volleyball and regional/national tournaments for
volleyball, basketball and gymnastics)
o Retractable seating and portable flooring systems which encourage
maximum daily/hourly use by local sports organizations, flat floor shows,
and other community uses
o Third-party operation of the arena by an experienced sports and events 		
operator
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•

The new facility would not be a performing arts venue but would complement
the renovation of the Civic Auditorium.

•

Financial projections and analysis suggest that the arena, once established,
could annually return margins sufficient to maintain operations, but would
not be a significant return on the initial capital investment through operating
revenue

•

Projections indicate that over the course of 30 years the City would receive
approximately $20 million in tax revenue as well as benefit from the creation
of over 300 jobs and $300 million in labor income

•

In addition to the direct and indirect spending, the enhanced recreation
amenity provided by the arena will have significant public benefits as a
community sports and recreation venue for the larger community

D ow ntow n Retail Leakage S tu dy
Downtown is home to a wide variety of national retailers and local stores that
create a diverse shopping experience for residents and visitors alike. In 2011,
Gibbs Planning Group was retained as an independent third party consultant
by the former RDA to assess the viability of additional retail sales for existing
businesses and for the assessment of potential retail in the downtown, east, west
and waterfront areas.
The study identified opportunities for increasing the retail market share
and made a number of recommendations. The Gibb’s Report emphasized the
importance of developing an improved connection between the downtown and
the beach area to stimulate increased tourist revenue and improve wayfinding
connections. The Report also emphasized creating signage with better visibility.
Finally, the Gibb’s Report found that the City had a pent up market potential to
support 582,500 square feet of additional retail and restaurant businesses. The
findings were intended to give the City an objective insight into the types and
amounts of retail market share that it could potentially capture and to assist in
future policy and planning decisions.
The Economic Development Office in partnership with the Santa Cruz Area
Chamber of Commerce will conduct an update to this report in 2017.
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D owntow n Econom ic s of Parkin g Stu dy
The Downtown Parking Study builds on the community’s work to update the
Downtown Recovery Plan. The goal of the study is to use parking policy to achieve
a balance of larger goals:
•

Support a vibrant and attractive Downtown with active uses

•

Sustain existing retail and support the eclectic mix of local stores and future
growth

•

Attract new retail (including anchor stores) and businesses to Downtown
which would support the district’s long term financial sustainability

•

Accommodate existing and future office and housing development to support
retail

Additionally, the study will assess current parking management procedures and
pricing and make recommendations in the following areas:

30

•

Make the most efficient use of parking resources

•

Prioritize premium parking for retail customers

•

Maximize employee transportation demand management strategies

•

Provide the flexibility to reflect future trends in parking demand

•

Increase access to Downtown by parking, wayfinding, or other means

•

Use funds efficiently

C h oos e S anta Cruz B rand & Web site
In September of 2014, the Economic Development Office launched
ChooseSantaCruz.com as a business resource portal and brand for Santa Cruz
that reflects the community as a place where work and culture converge. The
Choose Santa Cruz brand enables us to embrace these amenities and establish
a monopoly on the “Santa Cruz experience” as a community of trailblazers
and artisans that attracts new businesses and visitors. This is the power of the
“Choose Santa Cruz” brand. Businesses locate in our City as an affirmative choice
in order to leverage our distinctive qualities.
2 .1 . 2 TAC T I C A L O B J E C T I V E :
Promote the Choose Santa Cruz brand within the City and externally.

AC T I O N
Continue to produce articles, videos, and podcasts
for ChooseSantaCruz.com that feature the stories of
entrepreneurs, updates on key projects or issues, and
other relevant economic development topics

METRIC
•
•
•
•
•
•

Minimum of 20 articles written per year
Increase page views of journals by 10% annually
Minimum of 6 podcasts produced per year
Goal of 150 listens per episode
Viewership and reach of videos increased by 10%
annually
Videos shown in local movie theaters with a goal
of 6 times per year for 2 weeks each time

Continue to host Choose Santa Cruz Pop-Up Market
supporting and highlighting local emerging
businesses

•

Increase number of attendees above 600 per
event annually

Continue to produce a monthly newsletter
promoting Economic Development activities, timely
news, and events

•

Grow email subscriber list by 10% annually
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C h oos e S anta Cruz B rand & Web site ( Co n tin u ed)
The website provides information about how to start and grow a business,
features stories and videos of local entrepreneurs and companies, and provides
an online connecting point for the business community to receive direct support
from the Economic Development Office. The Choose Santa Cruz website is
supported by journal articles, a video and podcast series featuring the stories of
local businesses and targeted industries, as well as our social media and monthly
newsletter to increase awareness of our services, share relevant news, and
promote the business community. Our video featuring Ibis Cycles received our
highest reach of all time with 32,273 views. The average total views per video is
10,748.
Choose Santa Cruz Marketing & Communications Analytics: 2015-2016
Articles Published		
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66

Article Pageviews			

10,691

Videos Produced		12

Video Views				128,973

Podcasts Produced		

1

Podcast Listens 			

Newsletter Subscribers

1,190 Newsletter Avg. Open Rate

189
31.9%

The Economic Development Office hosted a PopUp market to further build
awareness of the Choose Santa Cruz brand and website when the site first
launched in 2015. The PopUp market featured local businesses selling their
products and provided us an opportunity to connect with the community
directly and share who we are and what we do as the Economic Development
Department. The PopUp market is now an annual event that allows us to
continue to celebrate the brand, share it with the community, and promote our
local businesses. We also created Choose Santa Cruz t-shirts, stickers, sunglasses,
and a coloring book to provide a tangible way for the community to connect with
the brand and show their community pride and conscious decision to choose
Santa Cruz.

2 . 2 S U P P O R T T H E A R TS A S A V I TA L E CO N O M I C D R I V E R
G E N E R A L P L A N 2 0 3 0 G OA L A L I G N M E N T:
Chapter 6 - Economic Development
ED 6.9.1 “Utilize and market the area’s arts and cultural resources as a vital tool for economic development.”
ED 1.7.1 “Provide continuing support for cultural events and festivals, especially during the off-season.”
ED 1.7.3 “Encourage the growth of local performing arts, visual arts retail, co-ops, and historic and cultural events.”

Recognizing the economic value of the arts, the City’s Economic Development Department
budgets general fund monies for the City’s ongoing art programs—the Mural Matching Grant
program, sculpTOUR, and Graphic Traffic program. The Economic Development Department
also requests an annual appropriation for Arts Council Santa Cruz County for re-granting to
local arts organizations and artists.
2 . 2 .1 TAC T I C A L O B J E C T I V E :
Promote and enhance the role that arts and culture can play in driving community economic
development.

AC T I O N

METRIC

Provide programs and funding for artists to create
original pieces that promote public art in the
community

•

Continue long-term planning efforts such as the Rail
Trail Arts Opportunity Master Plan and City Arts
Master Plan

•

Continue to promote the adoption of CruzCal .org as
the arts and culture calendar for Santa Cruz

•
•

•

•

•

Address top 5 works of art in need of repair or
deaccessioning

•

•

Number of artists participating in the SCRAP
Program annually
Number of pieces installed through SculpTOUR

Completion of the Rail Trail Arts Opportunity
Master Plan
Completion of City Arts Master Plan update by
2019
Number of page views of CruzCal.org
Number of events entered on the platform
annually
Survey responses from non-profit users of
CruzCal.org
Repair or deaccession top 5 works of art
in compliance with state and federal laws
protecting artists and with appropriate public
outreach as outlined in the Art Acquisition and
Deaccessioning Policy
Conduct request for proposals for new mural at
Scope Park with theme of “inclusivity”
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“City Arts” is the brand that encompasses the City’s arts programs – both those funded
through the Percent for Art Ordinance and those funded through the General Fund. The
City Arts program is lean and highly leveraged. Staffing is one full-time person — the Arts
Program Manager — housed within the Economic Development Department. The Arts
Commission is charged with overseeing the Santa Cruz City Arts Programs in coordination
with the City’s Arts Program Manager. The passionate volunteers that comprise the Arts
Commission contribute in practical ways and also bring expertise in the arts, architecture, or
design field.

S a nta C ru zCityAr t s.com
The Santa Cruz City Arts website was launched in 2015 to provide one place for
the public to learn about our public art collection, read blog posts from local arts
experts, apply for grant or learn about funding and find other key resources for
artists and arts organizations. The site also includes a public art tour and search
capability.

S C R AP - S anta Cruz Rec yled A r t P ro g ra m
The Santa Cruz Recycled Art Program (SCRAP), launched in Summer 2016, offers
selected artists access to the waste stream at the City’s Resource Recovery Facility
culminating in a final show at Radius Gallery. Artists also received memberships
to Idea Fab Labs – a local maker’s space with a huge array of tools and equipment
which culminated in a final show presented in the distinguished R. Blitzer
Gallery. The 2016 program featured seven artists and the 2017 program will
include four artists, with the final show being held in August 2017.
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S c u l p TO UR
Since 2008, the City of Santa Cruz has proudly presented sculpTOUR- a rotating
collection of sculptures throughout downtown. The City has enjoyed marching
penguins, rocky dogs, and an assortment of kinetic and interactive works. There
are currently six locations for these temporary works of art, which may expand
in the future. Typically, pieces that are already fabricated will be on display for
two years. Those custom made for the sculpTOUR program may be displayed for
up to four years.
Rai l Trai l Ar t s O ppor tunity Ma ster P la n
The Monterey Bay Sanctuary Scenic Trail Network is a 50-mile bicycle and
pedestrian pathway (non-motorized ) adjacent to the existing train tracks along
the coast of Santa Cruz County. Santa Cruz City Arts and the Arts Commission are
planning for many types of art along the 3.7 miles of trail within the City, though,
only the 2.1 mile segment between Natural Bridges Drive and Pacific Avenue
(Santa Cruz Wharf) is fully funded and anticipated to be built in 2018. About 16
opportunity sites have been identified at this time and will be further explored in
the Rail Trail Arts Opportunity Master Plan.
C ru z Ca l .o rg
CruzCal.org, the arts and culture calendar for Santa Cruz, launched in 2013
and is the result of nearly two years of effort between Arts Council Santa Cruz
County, City of Santa Cruz Arts Commission, and the Economic Development
Department. It serves as the Santa Cruz community’s convenient and open
calendar resource for all arts and cultural events. In 2015, there were 31,293
pageviews and 1551 events published versus 24,039 pageviews and 896 events
published in 2016.
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3.

BUILDING THE INFRASTRUCTURE
TO SERVE OUR ECONOMY

G E N E R A L P L A N 2 0 3 0 G OA L A L I G N M E N T:
Chapter 6 - Economic Development
ED 6.8 “Promote cultural tourism as a vital element of the local economy.”
ED 2.1.4 “Encourage public/private partnerships that stimulate economic growth.”

Redevelopment Agencies throughout California were dissolved on February 1,
2012, including the City of Santa Cruz’s Redevelopment Agency. Redevelopment
served as a key economic development driver achieving its objectives by
financing infrastructure and the creation of affordable housing, financing
public facilities, facilitating new development and rehabilitating older, often
historically signific ant structures involving environmental remediation. An
example of a classic redevelopment project is the revitalization of the former
Salz Tannery into the Tannery Arts Center, a vibrant eight acre arts campus
that includes affordable housing, working artist studios, the Colligan Theater
and the regional Arts Council Santa Cruz County.
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Prior to the elimination of redevelopment, the Redevelopment Agency issued $35 million in
bonds to implement projects approved by the City Council. The funding for these projects is
now held by the Successor Agency, the City-staffed Agency implementing the activities of the
former Redevelopment Agency.
The elimination of redevelopment in California has resulted in communities facing greater
difficulty accessing federal economic development tax credit and bond financing programs.
Many cities, such as Santa Cruz, utilized their former redevelopment areas to indicate
economic development priority areas to meet various federal economic development tax
credit and bond financing application criteria. The Federal New Market Tax Credit (NMTC)
Program, a federal tax incentive authorized by the federal government to help spur the
investment of capital in small business and commercial real estate located in communities of
need requires an assisted project to be in a locally designated economic priority area as one of
its application criteria. Approved development projects in low-income city census tracts and
locally designated economic development priority areas are eligible for federal tax credits
which can be used to bridge project financing gaps. Currently there are three low-income
census tracts in Santa Cruz which qualify for New Market Tax Credits in the lower Broadway
and Beach areas. In 2012, the Council approved the formal designation of these areas as
Economic Development Priority Areas which has since enabled local projects to apply for tax
credits under the NMTC program.
With the wind down of redevelopment, the Economic Development Department continues to
serve as the lead agency on a number of infrastructure and housing projects in collaboration
with other City departments and partner agencies throughout the City. The Department
leverages grants, bond financing, and the Economic Development Trust Fund to close the
gap on critical infrastructure and housing projects in the community. The Department also
continues to participate in statewide efforts to promote the development of financial tools to
replace resources lost with the dissolution of redevelopment, including:

For public improvements:
•

Lease Revenue Bonds

•

Certificates of Participation

•

Assessment Districts

•

Infrastructure Financing
Districts

•

California Infrastructure and
Economic Development Bank
(loans and bonds)

•

Transfer Development Rights

For Public Private
Partnerships:
•
•

Enhanced Infrastructure
Finance Districts (EIFD)
Community Revitalization
and Investment Authorities
(AB2)

•

New Market Tax Credits

•

Industrial Development Bonds

•

Federal EB-5 program

Funding for Ongoing
Operations and Economic
Development Activities:
•

Development Agreements

•

Special District Funding

•

Business Improvement
Districts

•

Tourism Improvement
Districts
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3 .1 TAC T I C A L O B J E C T I V E :
Continue to invest in infrastructure revitalization.

AC T I O N

METRIC

Support the management and development of the
Tannery Arts Center Complex

•

Implementation of Wharf Master Plan and Wharf
needed infrastructure

•
•

Completion of Wharf Master Plan EIR
Replacement of damaged pilings to enable new
lease activity in 2017

Implement a comprehensive wayfinding sign
program to facilitate visitor orientation to tourist
and visitor attractions and lodging in the city

•

Develop signage design and fabrication
specifications to complete city-wide wayfinding
system

Continue to develop the Metro/Pacific Station
project

•

Identification of permanent site for METRO
project
Completion of purchase sale agreement for
NIAC building to enable creation of 60-100
affordable housing units

Support broadband expansion throughout Santa
Cruz. Build on existing partnerships with private
sector ISP and Broadband stakeholders including
UCSC to advance improvements in connectivity

•
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•
•

•

•

Permanent, ongoing, and sustained financial
support for the Arts Council
Campus-wide activities and events
Lease management for commercial spaces

Finalize Broadband Master Plan with updated
Dig Once Policy and I-Net Investment Business
Case
Invest in I-Net infrastructure to connect city
buildings to a city owned fiber network

Ta nne r y Ar t s Center
The Tannery Arts Center campus is a testament to the importance of art and the
pivotal role culture plays in sustaining our community. In operation from 1856
to the early 2000s, the Salz Tannery was the oldest leather tanning operation west
of the Mississippi. After its closing, the former Redevelopment Agency acquired
the property and partnered with Artspace Projects to redevelop a portion of the
historic Tannery into two new buildings containing 100 units of affordable live/
work housing for artists. The former Redevelopment Agency further leveraged
$5 million in state and federal stimulus grant funding to renovate three historic
structures providing 28 working studios for a wide variety of artists and a new
home for Arts Council Santa Cruz County. In 2015, the Tannery Arts Center, Inc.
renovated one of the last historic buildings into a state of the art theater. The
revitalized Tannery is now a world class arts campus and a thriving hub for the
Santa Cruz community.
The Economic Development Department continues to work with Arts Council
Santa Cruz County to seek grant funds for sustainable programming and
activation of the Tannery campus. The Economic Development Department will
control and manage some leasing activity and remaining build out opportunities.
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Wharf Ma ster Plan
The Wharf was originally built as a hub for the economic development of the
region. As of 2015, it’s a century old. Over the years it has transformed itself many
times, but it’s always been a part of our economic vitality. The Wharf Master Plan
includes: preservation, restoration, improvement, and management policies;
recommendations for expansion of the wharf for public access and construction
of improvements and three new buildings; structural wharf improvements;
circulation and parking improvements; and design standards for new buildings.
The Economic Development Department will work to complete an
Environmental Impact Report to allow for the adoption and implementation
of the Wharf Master Plan and construction of two projects recommended in
the Master Plan within the next three to five years. The two proposed nearterm projects are the relocation of the Wharf entry gate and replacement of
damaged pillings to enable new lease activity in 2018. The construction of the East
Promenade for pedestrian use is a longer term project.
The implementation of the Wharf Master Plan will once again allow the Wharf
to respond to the shifting marketplace and broader community objectives. By
taking advantage of the unique characteristics of its setting, the Wharf can
realize its full economic potential and iconic public space for the City and the
region well into the future.
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Wa y f i n d i ng
The overarching goal of Wayfinding, as detailed in the 2011 Wayfinding Report, is
to implement a functional and integrated system which markets Santa Cruz and
communicates that the City is unique, friendly and organized through helping
visitors more easily find their way to intended and discovered locations. A high
priority will be placed on designing a sustainable and successful system that
meets all of the project goals while still remaining within budget.
The City is partnering with consultants from Hunt Design for the delivery of a
city-wide wayfinding plan and specifications that are both functional as well as
reflective of the unique Santa Cruz brand. The consultant is developing signage
design and fabrication specifications for a city-wide wayfinding system based on
the strategy laid forth in the Report.
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Pa c i f i c S tat ion Transit O riented & Af fo rda b le Ho u sin g Develo pmen t
The Downtown METRO site is the primary public transit center in Santa Cruz.
Constructed in 1984, the existing Downtown building has endured over three
decades of heavy use and no longer meets the needs of the METRO or its transit
users and is in need of renovation. Over the past 15 years, METRO and the City
have partnered to assemble a larger project site and clean up the pre-existing
contamination in order to build a new mixed-use transit center with affordable
housing.
Pacific Station will meet a number of joint City/METRO objectives:
•

Contribute to the surrounding downtown and livability of our city

•

Boost transit ridership and minimize traffic impact

•

Provide value to the public by creating a mix of affordable housing, retail and
jobs that further support transit opportunities

•

Maximize smart urban development by creating a walkable community with
affordable transportation and housing choices

•

Utilize modern urban design features that address existing challenges and
contribute to creating a safe and friendly environment for transit users and
downtown pedestrians

In 2012, the former Redevelopment Agency secured $6 million in bond funds for
the creation of affordable housing for the project. Currently, the City is working
with Santa Cruz Health Center to include a new home with expanded services for
the downtown clinic within the project.
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Broa d b and I nfrastruc ture
The City has pursued the development of a broadband network project with
gigabit speeds for economic development since 2015. As of June 2016, the City is
moving forward to design and evaluate investing and building a city-owned
institutional network (I-Net), including the business case for the investment and
the long-term cost-savings resulting from the City building and owning the I-Net.
While the City currently pays a minimum for the majority of City buildings
networked through the countywide franchise agreement with Comcast for $1 per
year (along with other sites served at market rate with AT&T), costs will greatly
increase once the franchise agreement expires in 2021. By investing in a cityowned network now, the City will greatly reduce long-term costs for City internet
use, guarantee security and ability to scale data needs as the City sees fit, as well
as set the stage for a valuable asset that can further enable the City to work to
grow the network on its own or continue to evaluate potential public-private
partnership.
Dig once is the policy of coordinating all utilities that open a trench or a
horizontal directional drilling a pathway to coordinate so costs, traffic, and
roadway maintenance are minimized. While the City has operated with an
effective policy for several years, solidifying clear specifications, timelines, and
a process will achieve efficiencies for the public and private sectors to encourage
investment in critical broadband internet infrastructure. Notifying interested
parties to join a dig can be an effective way to reduce costs. Moreover, integrating
any city conduit into upcoming projects can help reduce bids for the work
by coordinating amongst Public Works, Water, Information Technology, and
Economic Development in order to build incrementally a network at the lowest
cost possible.
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3 .2 TAC T I C A L O B J E C T I V E :
Continue to help preserve and maintain the affordability levels of the City’s affordable housing and
support the creation of new affordable and market rate housing in our community.

AC T I O N

METRIC

Update the City’s Inclusionary Housing Program

•

Number of Inclusionary Units created

Sustain the Affordable Housing Trust Fund

•

Create a permanent and ongoing revenue source
for the Affordable Housing Trust Fund

Continue to work in partnership with Habitat for
Humanity to complete new affordable ownership
units

•

Construct 1st ADU under the new My House My
Home Program
Completion of 2 new affordable units

Continue working with affordable housing owners
to preserve affordability and rehabilitate older
affordable housing projects to sustain their viability

•
•

Number of affordable units preserved annually
Number of affordable units rehabilitated
annually

Continue to work on creating affordable housing
projects in our community

•

Completion of the Water Street project creating
41 units in the community

•

Af ford a b le H ousing Programs
The availability of housing affordable to those who work and live in the City of
Santa Cruz continues to be one of the greatest challenges facing the City. The City
has about 1,700 affordable income-restricted rental units that have been assisted
through the City with federal, state and/or local funds. About 32% of these
affordable units are limited to seniors and 6% are targeted for special needs,
the majority of which are for persons with psychiatric disabilities. In addition,
the City’s Inclusionary Housing Program has created over 130 income restricted
rental and homeownership units. When combined with over 1,300 units that are
occupied by federal Housing and Urban Development (HUD) Section 8 Program
voucher holders provided by the Housing Authority, almost 14% of the City’s
housing stock or over 3,200 units are considered affordable. Section 8 voucher
holders may pay no more than 30% of their household income for housing and
HUD subsidizes the remainder of their rent.
The City is also faced with the challenge of maintaining its aging affordable
housing stock and how best to maintain it. Nearly 50% of the City’s housing was
built over 50 years ago. Nationally, 27% of the housing units in the U.S. and 39%
in central cities are over 50 years old, an age at which substantial rehabilitation
is often needed. Despite the age of the City’s housing, according to the latest US
census less than 1% of the City’s housing stock is considered substandard.
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Af ford a b le H ousing Trust F un d
As the charts above show, the former Redevelopment Agency was the City’s
primary source of funding for affordable housing until the 2011 elimination of
redevelopment agencies statewide. To bridge the gap in funding for development
of affordable housing, the Department is focused on identifying sustainable
funding sources for the City’s Affordable Housing Trust Fund (AHTF). The AHTF,
seeded with funding from the former Redevelopment Agency, is currently
funded by fees that are paid by developers in lieu of providing actual affordable
units under the City’s Inclusionary Housing Program along with other minor
funding sources. While the City has a preference for inclusionary units to be
provided in housing projects, developers may also pay an in-lieu fee. Affordable
units provided within market rate development projects spread affordable
housing throughout the City. In-lieu fees typically do not equal the amount of
funding needed to create the same number of inclusionary units within an
affordable housing project. The City will be updating the Inclusionary Program
in 2017 to encourage and facilitate housing development in our community.
Wa te r S t reet Projec t
In 2016, the City of Santa Cruz entered into a $2.3 million loan agreement with For
the Future Housing, Inc. for the development of an affordable housing project on
Water Street. The loan was equally funded by the City’s Affordable Housing Trust
Fund and former Redevelopment Agency Bond Fund proceeds. The City later
approved approximately $1.7 million in federal HOME and CDBG Program funds
for the project, which has expanded from what was originally envisioned as a
21 unit development located at 708-712 Water Street to a 41 unit project that also
included 718 Water Street. Total Project cost is around $17.6 million. Construction
is expected to start early in 2018 with completion scheduled by the summer of
2019.
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M y H ou s e, M y H ome Program with Ha b ita t fo r Hu ma n ity
My House My Home is a partnership between senior homeowners, Habitat for
Humanity, the Economic Development Department and Senior Network Services.
The program goal is to build Accessory Dwelling Units (ADUs) on the existing
properties of senior homeowners to provide additional income and adjustable
living accommodations to help seniors age in place.
Under the new program, Habitat for Humanity builds an ADU on property
owned by a qualified extremely low-income senior household who is spending
over 50% of their income on housing and lacks the needed support system to
ensure that they can retain their home. The Program includes two construction
activities: (1) building the ADU; and (2) limited rehabilitation of the existing
house to address any problems resulting from deferred maintenance or to
correct any issues that may constitute a safety hazard.
It is expected that the elder homeowner will move into the new ADU which
will be designed to accommodate senior needs. The existing home will then
become an income restricted rental unit under a property management
company. The management company will also take care of any maintenance
needs for the existing home, the ADU and the property. The rent will be used
to cover management expenses, property maintenance needs, and augment
the homeowner’s income with a goal that they will not be paying more than
30% of their income on housing costs. The Housing Division of the Economic
Development Department will monitor the affordability compliance of the new
affordable rental unit, which shall be affordable to households at or below 60% of
the Area Median Income (AMI) for Santa Cruz County.
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4 . C U LT I V A T E K N O W L E D G E A N D
I N N OVAT I O N

G E N E R A L P L A N 2 0 3 0 G OA L A L I G N M E N T:
Chapter 6 - Economic Development
ED 3.1.3 “Work with UCSC to bring to Santa Cruz new companies growing out of the university’s academic enterprises.”
ED 3.1.4 “Encourage and facilitate entrepreneurial business efforts by UCSC graduates and others.”
ED 6.5.2 “Work to establish business “Incubator” space and facilities.”

The knowledge and innovation sector is defined by industries that depend on
expertise and ingenuity like bio-tech, genomics, information and computer
technology, communications, and social media. The industries can often spin
off from university research in basic science and through the application of
academic research. But the innovation is not enough to support an industry
by itself, new ideas need to be supported by the venture capital that can turn
these initiatives into sustainable and profitable businesses.
This sector is attractive for the Santa Cruz economy because it takes
advantage of our community’s assets of an educated labor force and a high
quality of life and pairs it with our strategic advantages of the presence of
higher education at UCSC and our proximity to the greatest concentration
of knowledge based jobs in the country in Silicon Valley.
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High wages and complex supplier and vendor relationships are often hallmarks of these
industries. This in turn results in greater “multiplier effects” that help to propel additional
rounds of growth. Each new employee that can be attracted to Santa Cruz in these high
skilled and high wage industries helps support local jobs by going to restaurants, shopping
downtown, and buying goods and services for their household. While Santa Cruz is attractive
to residents who work in these industries, attracting employers is critically important
because there is a need to locate the jobs in the City as opposed to serving as a home for
commuters to major technology centers like Silicon Valley. A company that locates in Santa
Cruz has the effect of funneling more money into the local economy in various ways, from
buying supplies to using services of allied professionals like lawyers and consultants.
A key goal of the knowledge and innovation economy in Santa Cruz is to leverage our
advantages in quality of life to extend our attractiveness as a place where business will want
to locate. Our knowledge and innovation economy strategy can work to keep our workforce
in the community rather than commuting and having the capacity to absorb the educated
labor force that we are able to produce.

4 .1 TAC T I C A L O B J E C T I V E :
Leverage the multiplier effects of a strong knowledge and innovation sector.
METRIC

AC T I O N
Support capital investment in local companies by
supporting opportunities for companies to connect
with Venture Capitalists

•

2-3 Sand Hill Angel, Angels by the Sea, and other
angel events facilitated per year

Connect innovators with resources and support
needed to create and sustain their products and
monitor growth in number of patents registered

•
•

Referrals to SBDC’s Tech Futures Group
Number of patents registered in the City of
Santa Cruz (by individual inventor)

Monitor the growth and development of our local
talent pool from educational institutions within the
City *New*

•

Number of UCSC graduates living in Santa Cruz
annually

Support the creation of an incubator and accelerator
with UCSC, Santa Cruz Works, and partners *New*

•

Number of businesses participating in the
accelerator program annually
Number of businesses spinning out of incubator
annually
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•

Con ne c t i o ns to Resources & Ca p ita l Investmen t
While all businesses need mentoring, resources, and funding to some extent,
knowledge and innovation sector companies often need more specialized
support. The Tech Futures Group (TFG) is designed to do just that, as a Small
Business Development Center (SBDC) program focusing exclusively on advising
qualified technology clients located in the Northern California SBDC network
coverage area. Funding from the Small Business Administration (SBA) and others
allows TFG to pay its advisors and provide free services to its clients. Each client
is paired with an Entrepreneur-in-Residence (“EIR”) and has access to a team of
specialist advisors in intellectual property, fundraising, financial planning and
projections, and federal grants. TFG also provides advising specific to biomedical
and life science companies to better suit those specialized needs.
In addition to TFG, the knowledge and innovation sector is also benefitted by
opportunities to pitch their businesses to angel investor groups like Sand Hill
Angels and Angels by the Sea. The Economic Development Department continues
to work with local entrepreneurs and organizations such as Santa Cruz Works
and the Santa Cruz New Tech Meetup to identify opportunities to cultivate more
angel and venture capital activity in the City of Santa Cruz.
The Economic Development Department is also interested in quantifying growth
in intellectual property developed in the City of Santa Cruz so we will begin
monitoring the growth of patents registered in the City.
G rowt h o f Local Talent and Sta r tu ps *New*
With the growing tech, genomics, and biomedical industries in the City, it is
important that the talent pool continues to grow to fill the newly created jobs.
The Economic Development Department will be monitoring the growth of our
local talent pool through available data provided by UCSC to track the number of
alumni living in Santa Cruz annually.
Furthermore, the Department is supporting the creation of an incubator
and accelerator program through UCSC. The Support Program for Long-term
Innovation, Commercialization & Entrepreneurship (SPLICE) will include an
incubator and an accelerator for start-up companies in Santa Cruz, a Silicon
Valley incubator, an entrepreneurial training program for students, an
internship program for arts students, and commercialization grants. The Startup
Sandbox Incubator will provide wet-lab and office space, as well as training
and mentoring, with a focus on the areas of biotechnology, health science, and
agricultural technology. Santa Cruz Accelerates will be managed by Santa Cruz
Works and will focus on nurturing viable Biotech, Transportation Tech, Agtech,
IoT, Greentech, Social Good tech, and Creative Technology startups. Participants
will co-locate rent-free (until significant revenue generation or 6 months,
whichever comes first), and benefit from working closely with in-house staff,
Executive Mentors, and select mentors at large to build their startup in return for
equity in the company for a fee for service.
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APPENDIX A COMPLETE LIST OF OBJECTIVES, ACTIONS, AND METRICS

1 . S U P P O R T T H E C R E AT I O N A N D E X PA N S I O N O F B U S I N E S S E S

1.1 C U LT I VAT I N G A B U S I N E SS F R I E N D LY C I T Y H A L L
1 .1 .1 TAC T I C A L O B J E C T I V E :
Improve communication of timelines and costs for various development processes and
support the reduction of the costs of operating a business in Santa Cruz.
AC T I O N

METRIC

Continue to work with Planning to identify
opportunities to improve communication
with the business community about the
development process

•

Develop a Business Liaison role within
the Economic Development team to assist
businesses, especially those identified as a
high priority interest, in connecting with the
appropriate City Departments *New*

•

Continue to improve, update, and maintain the
information provided in the online business
resource tools on ChooseSantaCruz.com

•

•
•

•

•
•

TEAM

Hold monthly coordination meetings with
Planning & Community Development
Receive weekly reports on permitting
activity
Increase in business referrals from
Planning

ED and
Planning

Number of businesses assisted through
ombudsman role
Number of businesses referred to
ombudsman from Planning, Public Works,
Fire, Police, and Water Departments

ED,
Planning,
PW, Fire,
PD, and
Water

Review and update Business Roadmap
twice a year to maintain accuracy of
information
Complete 4 Business Guides per year to
address the most common business types
registered
Maintain SizeUp and Space Available tools

ED,
Planning,
PW, Fire,
PD, and
Water

1 .1 . 2 TAC T I C A L O B J E C T I V E :
Increase assistance and awareness of the Economic Development Offices programs and
services to nurture the success of businesses at every stage of development.
AC T I O N
Continue informal and formal business
attraction and retention visits

METRIC
•
•
•
•
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New Business Letters Sent Monthly
Visit top 25 sales tax producers every plan
period
Conduct 1-2 formal visits per month
annually
Conduct 100 informal visits annually

TEAM
ED

1 .1 . 2 TAC T I C A L O B J E C T I V E : ( CO N T I N U E D )
Increase assistance and awareness of the Economic Development Offices programs and
services to nurture the success of businesses at every stage of development.
AC T I O N
Continue and encourage use of Facade
Improvement Program, Commercial Signage
Program, Mural Program and Side Street
Signage Program (Downtown)

METRIC
•
•
•

TEAM

Assist 2 businesses through Façade
Improvement Grant and Mural Grant
annually
Assist 5 businesses through Commercial
Signage Grant Program annually
Update Side Street Signage as businesses
change

ED

Kick-Off Website Assistance Pilot Program
(Online Presence for Retailers) *New*

•

Goal of 5 businesses participating in year
one

ED

Provide targeted outreach to growing
businesses for assistance with expansion and
identifying key resources for retention in
Santa Cruz

•

Goal of 300 businesses contacted annually
through targeted outreach
Number of businesses retained

ED

•

1.2 N U R T U R I N G G ROW T H O F K E Y I N D U ST R I E S
1 .2 .1 TAC T I C A L O B J E C T I V E :
Identify opportunities and strengthen efforts to retain businesses and local talent.
AC T I O N

METRIC

TEAM

Support growing businesses access to capital

•

Assist 2 businesses through Grow Santa
Cruz Loan program annually

ED

Continue to partner with Santa Cruz Works to
encourage local science and tech workers to
find jobs in Santa Cruz

•

Number of workers who are hired
through the promotion and networking
opportunities provided by Santa Cruz
Works

ED

Support relationships between UC Santa
Cruz, CSU Monterey Bay, Cabrillo College,
Monterey Bay Economic Partnership and local
businesses for internships, mentorship, and
technology transfer to retain students after
graduation

•

Number of students hired for internships
through MBinterns.org by local businesses
in the City of Santa Cruz

ED

Continue to work with Planning on flexible
use of space

•

Streamline processes and clarify
interpretations of the zoning code to
accommodate shifting industries

ED
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1. 3 F O ST E R A ST R O N G B U S I N E SS D E V E LO PM E N T E CO SYST E M
1 . 3 .1 TAC T I C A L O B J E C T I V E :
Build on existing efforts to strengthen regional partnerships.
AC T I O N

METRIC

TEAM

Continue to partner with the Small Business
Development Center, SCORE, Downtown
Association, and Santa Cruz Area Chamber of
Commerce to support the creation, retention,
and expansion of local businesses

•

Increase number of businesses referred by
and to local partners by 5% annually

ED

Partner with organizations for events and
programs that further our mission to support
the business community, talent retention, job
creation, and local shopping.

•

Increase in the membership, participation,
and social media reach through
sponsorships, co-programming, and
cross-marketing for events and programs
annually
Co-host the New Tech Meetup

ED

50% increase in number of brokers
attending each meeting annually

ED

•
Host semi-annual broker meetings and special
workshops on incentives and suitability
of sites for development (jointly with the
Planning Department) *New*

•

2 . P R O M O T E E C O N O M I C & C U LT U R A L V I B R A N C Y I N S A N TA C R U Z

2.1 G RO W D OW N TOW N A S A H U B O F R E TA I L , E N T E RTA I N M E N T A N D C U LT U R E
2 .1 .1 TAC T I C A L O B J E C T I V E :
Support a vibrant downtown that can serve as a backdrop for commercial, cultural and creative
activities including live music performances, visual arts exhibitions and special events.

AC T I O N

METRIC

Support the development of public assembly
facilities that can accommodate special
events such as a permanent arena facility,
improvements to the Civic Auditorium, Abbott
Square, and Museum of Art and History

•

Support growth in the Downtown to attract
and retain the mix of retail and local stores
and accommodate existing and future housing
and office uses

•
•
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•

TEAM

Conduct community outreach process to
determine public support for multiple
potential City venues in 2017
Identify public private partnership and
funding sources for facilities for Council
consideration

ED

Complete Downtown Retail Leakage Study
Complete Downtown Economics of
Parking Study

ED, DTA,
Chamber
of
Commerce

2 .1 . 2 TAC T I C A L O B J E C T I V E :
Promote the Choose Santa Cruz brand within the City and externally.

AC T I O N
Continue to produce articles, videos, and
podcasts for ChooseSantaCruz.com that
feature the stories of entrepreneurs, updates
on key projects or issues, and other relevant
economic development topics

METRIC
•
•
•
•
•
•

TEAM

Minimum of 20 articles written per year
Increase page views of journals by 10%
annually
Minimum of 6 podcasts produced per year
Goal of 150 listens per episode
Viewership and reach of videos increased
by 10% annually
Videos shown in local movie theaters with
a goal of 6 times per year for 2 weeks each
time

ED

Continue to host Choose Santa Cruz Pop-Up
Market supporting and highlighting local
emerging businesses

•

Increase number of attendees above 600
per event annually

ED

Continue to produce a monthly newsletter
promoting Economic Development activities,
timely news, and events

•

Grow email subscriber list by 10% annually

ED

2.2 S U P P O R T T H E A RTS A S A V I TA L E CO N OM I C D R I V E R
2 .2 .1 TAC T I C A L O B J E C T I V E :
Promote and enhance the role that arts and culture can play in driving community economic
development.

AC T I O N

METRIC

Provide programs and funding for artists to
create original pieces that promote public art
in the community

•

Continue long-term planning efforts such as
the Rail Trail Arts Opportunity Master Plan
and City Arts Master Plan

•

Continue to promote the adoption of
CruzCal.org as the arts and culture calendar
for Santa Cruz

•
•

•

•

•

TEAM

Number of artists participating in the
SCRAP Program annually
Number of pieces installed through
SculpTOUR

ED

Completion of the Rail Trail Arts
Opportunity Master Plan
Completion of City Arts Master Plan
update by 2019

ED

Number of page views of CruzCal.org
Number of events entered on the platform
annually
Survey responses from non-profit users of
CruzCal.org

ED
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2 .2 .1 TAC T I C A L O B J E C T I V E : ( CO N T I N U E D )
Promote and enhance the role that arts and culture can play in driving community economic
development.

AC T I O N
Address top 5 works of art in need of repair or
deaccessioning

METRIC
•

•

3.

Repair or deaccession top 5 works of art
in compliance with state and federal laws
protecting artists and with appropriate
public outreach as outlined in the Art
Acquisition and Deaccessioning Policy
Conduct request for proposals for new
mural at Scope Park with theme of
“inclusivity”

TEAM
ED

BUILDING THE INFRASTRUCTURE TO SERVE OUR ECONOMY

3 .1 TAC T I C A L O B J E C T I V E :
Continue to invest in infrastructure revitalization.

AC T I O N

METRIC

Support the management and development of
the Tannery Arts Center Complex

•

Implementation of Wharf Master Plan and
Wharf needed infrastructure

TEAM

Permanent, ongoing, and sustained
financial support for the Arts Council
Campus-wide activities and events
Lease management for commercial spaces

ED, Arts
Council

•
•

Completion of Wharf Master Plan EIR
Replacement of damaged pilings to enable
new lease activity in 2017

ED and
Planning

Implement a comprehensive wayfinding sign
program to facilitate visitor orientation to
tourist and visitor attractions and lodging in
the city

•

Develop signage design and fabrication
specifications to complete city-wide
wayfinding system

ED

Continue to develop the Metro/Pacific Station
project

•

Identification of permanent site for
METRO project
Completion of purchase sale agreement for
NIAC building to enable creation of 60-100
affordable housing units

ED, PW,
Planning,
Metro

Support broadband expansion throughout
Santa Cruz. Build on existing partnerships
with private sector ISP and Broadband
stakeholders including UCSC to advance
improvements in connectivity

•

Finalize Broadband Master Plan with
updated Dig Once Policy and I-Net
Investment Business Case
Invest in I-Net infrastructure to connect
city buildings to a city owned fiber
network

ED
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•
•

•

•

3 . 2 TAC T I C A L O B J E C T I V E :
Continue to help preserve and maintain the affordability levels of the City’s affordable housing
and support the creation of new affordable and market rate housing in our community.

AC T I O N

METRIC

TEAM

Update the City’s Inclusionary Housing
Program

•

Number of Inclusionary Units created

ED

Sustain the Affordable Housing Trust Fund

•

Create a permanent and ongoing revenue
source for the Affordable Housing Trust
Fund

ED

Continue to work in partnership with Habitat
for Humanity to complete new affordable
ownership units

•

Construct 1st ADU under the new My
House My Home Program
Completion of 2 new affordable units

ED and
Habitat
for
Humanity

Continue working with affordable housing
owners to preserve affordability and
rehabilitate older affordable housing projects
to sustain their viability

•

Number of affordable units preserved
annually
Number of affordable units rehabilitated
annually

ED

Continue to work on creating affordable
housing projects in our community

•

Complete the Water Street project, creating
41 units in the community

ED

•

•

4 . C U LT I V A T E K N O W L E D G E A N D I N N O V A T I O N
4 .1 TAC T I C A L O B J E C T I V E :
Leverage the multiplier effects of a strong knowledge and innovation sector.
AC T I O N

METRIC

Support capital investment in local companies
by supporting opportunities for companies to
connect with Venture Capitalists

•

Connect innovators with resources and
support needed to create and sustain their
products and monitor growth in number of
patents registered

TEAM

2-3 Sand Hill Angel, Angels by the Sea, and
other angel events facilitated per year
Co-host the New Tech Meetup

ED and
Santa
Cruz
Works

•
•

Referrals to SBDC’s Tech Futures Group
Number of patents registered in the City
of Santa Cruz (by individual inventor)

ED and
Santa
Cruz
Works

Monitor the growth and development of our
local talent pool from educational institutions
within the City *New*

•

Number of UCSC graduates living in Santa
Cruz annually

ED and
UCSC

Support the creation of an incubator and
accelerator with UCSC, Santa Cruz Works, and
partners *New*

•

Number of businesses participating in the
accelerator program annually
Number of businesses spinning out of
incubator annually

ED, UCSC,
and Santa
Cruz
Works

•

•
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A P P E N D I X B - H D L DATA - 5 /1 0 Y E A R T R E N D L I N E
SANTA CRUZ CITYWIDE SALES TAX COLLECTED BY FISCAL YEAR
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Point-of-sale data
only. Does not include
sales tax pool
allocation data.
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A P P E N D I X C - TA R G E T E D I N D U S T R I E S O V E R V I E W

FO C U S O N K EY I N DUSTRY CLU STER : A r tisa n a l
Exciting new things are always happening in the Artisanal industry, from
shared commercial kitchens to pop-up restaurants that allow chefs and aspiring
restaurant owners to test their ideas before diving full-time into a brick and
mortar business. Aside from typical restaurants, cafes and coffee shops, Santa
Cruz has also seen growth in the last several years in the number of new
breweries and artisanal beverage producers starting up such as Venus Spirits,
LifeAID Beverage Company, Vida Juice, and numerous craft breweries. As new
and innovative businesses crop up in the artisanal industry there has been a need
to reassess the regulations and requirements that are applied to these businesses.
Economic Development continues to play an important role in assisting
businesses as they present these new concepts to the City and working with our
colleagues in Planning to streamline processes and clarify interpretations of the
zoning code to accommodate the shifting industry.

FA ST FAC TS:

25+
Independent
Coffee Shops
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7
Craft
Breweries

4
Commercial
Kitchens

FO C U S O N K EY I N DUSTRY CLU STER : Crea tive
The Creative industry in Santa Cruz is diverse and encompasses a variety of crafts
from 40 year old companies making handcrafted guitars to numerous design,
photography, and videography companies. Santa Cruz is also home to many
artists and designers who create leather goods, bags, and home goods likes soaps,
ceramics, and more. The businesses that make up the creative industry range
from large firms that occupy offices in our downtown to solopreneurs or small
businesses making their goods out of their homes or shared work spaces.

FO C U S O N K EY I N DUSTRY CLU STER : Gen o mics
Genomics in Santa Cruz is an important emerging and expanding industry.
As the birth place of the human genome project, Santa Cruz has become a hub
for biomedical research, genetic data processing and analysis, diagnostics, and
the development of disease and cancer treatment therapies. Several Genomics
companies, such as SomaGenics, FiveThree Genomics/Nantomics, Dovetail
Genomics, and Two Pore Guys have grown out of UCSC and are now using the
knowledge gained from the Human Genome project to better understand and
fight the gene mutations of cancer; develop digital, hand-held, single molecule
biosensors; and simplify the process for sequencing data.
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FO C U S O N K EY I N DUSTRY CLU STER : Ma rin e
As the gateway to the Monterey Bay National Marine Sanctuary, Santa Cruz is
the premier location for interdisciplinary research and teaching on marine
life, coastal conservation, water science, climate-change impacts and other
marine and coastal science issues. The National Oceanic and Atmospheric
Administration houses its Southwest Fisheries Ecology Division and
Environmental Research Divisions at the Long Marine Laboratory campus on
Santa Cruz’s far Westside. UCSC’s Long Marine Lab is known throughout the
marine research community for innovative marine mammal research in diving
physiology, physiological ecology, bioacoustics, and cognition. The Pacific Coastal
and Marine Science Center of the USGS studies the coasts of the western United
States, including Alaska and Hawaii.

FO C U S O N K EY I N DUSTRY CLU STER : Org a n ics
Santa Cruz County has the highest percentage of organic farms in California with
30% of agriculture being farmed organically, which is more than double that
of the second highest county. Santa Cruz is at the heart of the modern organiccertification movement. One of the first organic certification agencies, CCOF
(California Certified Organic Farmers) started around a Santa Cruz kitchen
table in 1973 and remains headquartered here to this day. The Organics industry
crosses over to many of our other industries but ties most closely to the Artisanal
industry with many restaurants and local food producers embracing the farm to
table connection and easily accessible local organic produce.
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FO C U S O N K EY I N DUSTRY CLU STER : Reta il
The Retail industry in Santa Cruz is the leading job producer with over 500
establishments employing about 5,500 people. Downtown has traditionally
served as the major hub of retail activity with a strong base of clothing, home
furnishings, and lifestyle stores that comingle with a variety of dining and
entertainment opportunities. In recent years, we have seen growth in the
Westside and along Soquel Avenue as well as a shift in retail store design to a
more experiential format. Economic Development continues to promote the
growth of retail as a vital component of our local economy and a major employer
as an industry. However, special focus should be placed on assisting our retail
businesses to streamline their operations and increase their profitability in order
to help lift wages toward a more competitive level alongside the state and nearby
counties average wages, especially when considering the extraordinary cost of
living in our community.

FA ST FAC TS:

200+
Restaurants
& Shops
Downtown

4
Distinct
Commercial
Zones

50
Year Old
Independent
Bookshop
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FO C U S O N K EY I N DUSTRY CLU STER : Tech
The new economy centers around companies that have access to high-speed
internet, talent, and a community that provides opportunities for economic and
social growth. The tech sector in Santa Cruz enjoys access to these vital elements
and is driven by the ability to work anywhere, anytime. Our city attracts tech
professionals who want to live and work in a place that values their talents
and provides options for connection outside the workplace and companies
that support their employee’s needs. Our proximity to Silicon Valley creates
opportunities for investment and inspiration, yet we maintain our unique
Silicon Beach aesthetic. Santa Cruz’s strong tech ecosystem fosters startups like
Looker, supports Fortune 500 companies like Plantronics, and attracts tech giants
like Amazon AWS right in our downtown through a network of coworking
spaces, an independent ISP, a #1 research university that produces local talent,
and a strong pool of inventive entrepreneurs who build companies that have a
local and global impact.

FA ST FAC TS:

3
Coworking
Spaces
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3.5K
New Tech
Meetup
Memebers

1+
Gigabit
Internet

FO C U S O N K EY I N DUSTRY CLU STER : Sp o r ts
When you’re surrounded by such an incredible natural environment, it’s
inevitable that new industries will crop up to find engaging ways of exploring
and experiencing the great outdoors. Santa Cruz is known for our role as the
epicenter of innovation in the world of surfing, skateboarding, and mountain
biking, which produces more than $10 million in sales in Santa Cruz. Today,
there is even more interest in building creative, new products to reinvent the
extreme-sports realm and welcome new niche companies revolutionizing the
traditional equipment used for these sports, from electric bicycles and boards, to
handcrafted bicycle frames and more.

FA ST FAC TS:

$116K

Annual Sales Tax
from Bike Related
Industry

20+

Surf Shops,
Shapers, &
Suppliers

1973
NHS Inc.
Founded
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FO C U S O N K EY I N DUSTRY CLU STER : To u rism
For more than 100 years, tourism has continued to grow, expand, and diversify
in Santa Cruz. The city is home to beautiful beaches, parks and open spaces, a
burgeoning art scene, sightseeing, and tons of attractions and activities, but Santa
Cruz has also become a destination for wine tasting, foodies, outdoor recreation,
and agri-tourism, which has made our city a year-round destination to get away
and have some fun. This community of businesses ranges from traditional
hotels and restaurants all the way to the Brew Cruz (a microbrewery bus tour)
and family friendly Segway tours along Westcliff. This mix of new and historical
businesses make for unique experiences that keeps visitors coming back for
more. There are currently 13 hotels and 41 motels currently in the city with
several new hotel developments that have either been completed recently or will
be completed soon including the Fairfield Inn, Courtyard by Marriott, and Hyatt
Place.
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