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Stantec is pleased to provide this Master Plan for John
J. Boccuzzi Park, an approximately 11-acre, waterfront
public park located in the City of Stamford, Connecticut.
Comprised of a beach, boat docks, open space, sports
fields and courts, playgrounds, and picnic areas, Boccuzzi
Park is both unique and essential within the City’s park
inventory. The park will house the new SoundWaters
education center. Programs will focus on marine
recreation, ecology, and stewardship. This Master Plan
was inspired by the community, local leaders, and City
officials who have championed for improved conditions
and amenities at Boccuzzi Park for the benefit of all City
residents.
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INTRODUCTION AND PROJECT INTENT
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PROJECT SUMMARY

•

Overview

•

Study Objectives

Overview

Study Objectives

The purpose of the Master Plan is multi-faceted. Our team, in conjunction with the City of Stamford and
stakeholders, prepared an assessment of park resources and identified resilient and complementary recreation
and programming enhancements for residents of all ages, abilities, and interests. The plan organizes uses by
creating enhanced spatial relationships, greater space utilization, and a more cohesive arrangement of recreation
features.

Throughout the planning process, City and community leaders as well as residents shared their concerns and
opinions, making clear their priorities for Boccuzzi Park. One common theme emerged: the need to enhance the
park, ensuring that it remains an accessible, safe, resilient and vibrant waterfront recreational destination. This
Master Plan will elaborate on this theme and respond to the following goals:
•

Stantec, along with representatives of the City of Stamford and project stakeholders, began work on the new
Master Plan for Boccuzzi Park in August 2016. Following a Master Plan kick-off meeting, a site investigation
was performed and the planning process began. City staff, stakeholders and community members participated
in public forums, interviews, open houses, and one-on-one meetings and shaped the contents of this plan.
Through public involvement and dedicated leadership, Boccuzzi Park will be a greater education and recreation
destination for all City residents following strategic improvements. Collectively, we have established a blueprint
that will shape the future of Boccuzzi Park.

•
•
•
•
•
•
•

Balance the presence between after school programming, the environmental educational facility of
SoundWaters, and the needs of all residents;
Develop a feasible program of park improvements and enhancements that are complementary, cost-effective
and responsive to the community’s active and passive recreation needs;
Prepare design alternatives and a preferred overall plan that is responsive to the desired park program and
enhancement strategy;
Involve the community and encourage informed decision making related to future park uses;
Maintain access to the waterfront;
Provide for safe and controlled public use of the park;
Enhance environmental assets;
Define a strategy for implementation of improvements, understanding that funding will need to be obtained
and that multiple years of phasing may be required.

To achieve these goals, many actions need to be taken. Critical to the implementation and success of the plan is
establishing effective and resilient physical improvement strategies. Key steps include the following:
•
•
•
•

Design for ease of maintenance and enhanced public safety;
Providing greater access to and within the park, emphasizing pedestrian safety, and separation of pedestrian
and vehicular traffic;
Identifying and implementing critical sustainability and resiliency measures;
Providing an array of recreation amenities, establishing a greater active/passive recreation balance that
visitors of all ages and interests may enjoy.

PROJECT SUMMARY
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Fencing on bulkhead, Boccuzzi marina and TGM Anchor Point Marina
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SITE CONDITIONS

•

Overview

•

Site and Infrastructure Visual Assessment

•

Park Entrance and Upland Amenities

•

Interior Circulation and Waterfront Amenities

•

Beach and Coastal Environment

Overview
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To achieve a truly comprehensive plan that reflects the needs of the City and stakeholders, an in-depth visual
assessment was conducted to review every aspect of the park’s present and future. The Master Plan took into
account existing survey and other documentation provided by the City of Stamford. Numerous walking tours of
Boccuzzi Park were conducted as well as a review of the pedestrian and vehicular connections between the Park
and the surrounding neighborhood.

Parking
Lot

Parking
Lot

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Community context
Security
Existing recreational amenities
Existing park programming
Operations
Noise sources
Site hydrology
Existing stormwater
Property owners and abutting property owners
Existing circulation
Buffer areas
Flood elevations and common flooding issues within the park
Existing utilities
Existing amenities and natural systems (beach, marinas, circulation system)
Usage demand on existing infrastructure
Existing plans and previous consultation relating to the park property, access easements and granted leases

field A
South

The following are critical components of our inventory:

ve.

Site and Infrastructure Visual Assessment

Stamford
Harbor

Existing Circulation Diagram
Legend
Pedestrian Pathway

Park Entrance

Access Drive

Boccuzzi Park Project Limits

On the following pages, photos and diagrams are used to depict existing park amenities and conditions including:
entrance conditions, upland site amenities and recreation facilities, site utilities, existing pedestrian and vehicular
circulation, waterfront amenities, and the beach and coastal environment.

SITE CONDITIONS
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Maintain TGM
water views

Stamford
Harbor

South

field A

ve.

Upland water
views

Maintain sight lines
into park from
Southfield Ave.

Legend
Maintain vegetative
buffer for neighbors

Maintain existing
partial views for
residential properties

Maintain site protection
(fencing)
Park entrance
Boccuzzi Park project
limits

Buffer and Views Inventory
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Marina

Stamford
Harbor

Restroom and
Concession

Basketball
Beach

Softball

Southfie

ld Ave.

Playground

Tennis

SoundWater’s
Boat Storage

Picnic
Area
SoundWater’s
Trailer

Legend
Park entrance
Boccuzzi Park project
limits

Site Inventory of Recreation Components

SITE CONDITIONS
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The existing capacity of Boccuzzi Park’s
utilities, such as the sanitary and storm
lines, will need to be reviewed in greater
detail through subsequent investigations
to ensure they meet the needs of the new
SoundWater’s facility and any additional
amenities incorporated into the park as
proposed in this Master Plan.

Survey

SITE CONDITIONS
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Legend
Boccuzzi Park project
limits
Sanitary pipe
Storm drainage
Overhead wires
Force main

Site Inventory of Utilities
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Park Entrance and
Upland Amenities
Southfield Avenue

TGM Anchor
Point Marina

1

TGM Anchor Point

Stamford
Harbor

Congress
Street

Park entrance along Southfield Avenue

2

3

1
7
5

2

8
6

4

Park entrance signage and SoundWaters signage along
Southfield Avenue varies in design, size and color

3
90-degree parking along entry drive for access to upland play
area and concession building

SITE CONDITIONS
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Park Entrance and Upland Amenities
The current entrance and exit to Boccuzzi Park is a discrete opening along Southfield Avenue. The entrance,
located in the upland portion of the park, is marked by two signs; one for John J. Boccuzzi Park and a second,
non-permanent sign for SoundWaters. The entrance occurs just 150 feet to the south of a residential
cross street. Based on community comments, this configuration has resulted in vehicular and pedestrian
conflicts.

5

4
Concession and restrooms building at park entrance

Playground at park entrance

Immediately inside the park is a small 18-space parking lot which provides direct access to the upland
portion of the park. Given the high concentration of park amenities in this immediate area, the parking lot
provides a limited number of spaces and is often at capacity during peak use hours. From this parking lot,
patrons must cross the entrance road to access play areas. No crosswalks or crossing delineation exist thus
creating potential pedestrian and vehicular conflicts.
Amenities in the upland area include a large playground and swings, concession and restroom building,
softball field, and pathways leading to the tennis and basketball courts. The existing facilities appear and
function as if they were arranged somewhat randomly, lacking the benefit of a cohesive play environment.

6

The existing concession and restroom building appears in good condition but needs updating. In addition,
given its location, patrons using the beach and marina must travel either by pathway or directly on the
access road to use this facility. The adjacent playground area is in good working condition. Some of the
equipment is approaching the end of its useful life, and the surfacing shows signs of uplift and wearing.
The existing softball field is not in the preferred orientation and is not well suited for the programming
needs of the City. The outfield dimensions are short of the minimum standard required, which limits its
programming capability. East of the concession and restroom building is the basketball court. The court
is in fair condition but has some minor cracking, and the goals are rusted and weathered. Moving further
to the east is a pair of tennis courts. The surfacing of the courts show significant cracking and differential
settlement. The cracks look to have been patched but have reopened in many locations.

Skinned softball field

7
Paved basketball court

8
Tennis court and upland walking path

SITE CONDITIONS
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Interior Circulation and
Waterfront Amenities
Southfield Avenue

TGM Anchor
Point Marina

9

TGM Anchor Point

Stamford
Harbor

Congress
Street

Park vehicular access drive

9

10

12

14

11
13

10
Pedestrian walking path from upland parking to lowland
open lawn and waterfront

11
Temporary offices for SoundWaters and upland walking path

SITE CONDITIONS
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15

16

Interior Circulation and Waterfront Amenities
Moving past the upland parking lot and further into the park, the vehicular access road continues in a
sweeping fashion towards the marina parking lot and waterfront. The access road bisects the site, separating
the upland and the lowland and impeding the pedestrian flow between the two halves of the park.

12
Temporary boat storage area for SoundWaters

13
View of storage building and picnic area promontory

Pedestrian flow in the lowland portion is along a single paved path connecting the upland parking lot
to an open lawn and the lowland parking lot and waterfront. In the upland portion, a paved pedestrian
path begins at the main entrance winding through the playground, behind the softball field and along the
basketball and tennis courts, terminating at the southern end of the beach. Although both are usable in
their current state, they are in immediate need of widening and upgrades to improve safety and Americans
with Disabilities Act (ADA) accessibility.
Within the waterfront portion of the park resides several amenities and facilities that are outdated or in
need of maintenance, upgrade or relocation. Located in the upland portion are the SoundWaters temporary
classroom trailers, chain-link boat storage enclosure, and the park picnic area.
The picnic area contains benches, fixed grills, an existing concrete storage building, and large rounded
glacial boulders all shaded by a stand of existing trees. Although the low-level tree branching provides deep
shade, it also creates concerns for park user safety. As you move closer to the water’s edge, this area of the
park provides beautiful views of the City of Stamford skyline and Long Island Sound.

14
View of Stamford Harbor looking north from picnic area

15
View from picnic area looking east

16
Shoreline armoring
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Beach and Coastal
Environment

TGM Anchor
Point Marina

Southfield Avenue

22

17

21

TGM Anchor Point

23
19

24
Stamford
Harbor

Congress
Street

Boccuzzi Park beachfront

18

20

16
19
17
23
24

18

22

Fencing on bulkhead, Boccuzzi marina and TGM Anchor
Point Marina

18

19
Gangway access to existing floating docks

SITE CONDITIONS
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Beach and Coastal Environment
The existing waterfront presents a number of challenges and opportunities. Currently, during astronomical
and weather related events as minimal as lunar tides, flooding occurs and overtakes substantial portions of
the lower and primary parking lot. The parking lot shows significant signs of deterioration due to age and
flooding undermining the pavement. In addition, the expanse of the parking lot and current configuration
has very little tree canopy, landscape, or pedestrian refuge.

20
Frequent flooding of existing parking lot
overtopping the existing shore seawall

21
Existing compromised stone seawall

The existing marina is exclusively used for the SoundWaters program. The stone and concrete seawall is
topped with chain link fence and barriers to prevent trespassing and for public safety. The existing seawall
shows signs of wear due to years of storm and tidal impacts, settlement, and erosion. The dilapidated
fence creates a barrier between the park and a portion of the public waterfront.
Along the southern side of the marina is a stone jetty that separates the beach from the marina. In this
area, a significant amount of sand has deposited. It’s an ideal location for a protected kayak or canoe
launch.
Just north of the main parking lot is a formal pergola gateway to the TGM Anchor Point development. Part
of the development is a marina and boardwalk that connects to the riverwalk heading north to the heart
of Stamford. Trails are accessible to the public. As the southern terminus of the riverwalk, Boccuzzi Park is
a critical starting point and destination along the extensive ribbon of coastal walkway.

22
Existing marina, stone jetty and beach

23
Existing access to TGM property

24
TGM pier and riverwalk trail heading north

SITE CONDITIONS
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The existing Boccuzzi parking lot during a regular flooding event

FLOOD RESILIENCY AND DESIGN
GUIDELINES

•

Overview

•

Flood Regulations

Overview
When you evaluate all of the assets within Boccuzzi Park, great emphasis is placed on access and proximity to the
water. Unfortunately, with proximity comes an inherent danger of elevated tides, storm surge, and flooding. With the
impacts of recent storms and rising sea levels, it is crucial for the Master Plan to fully respond to these threats.

Boccuzzi Park

The Master Plan addresses this issue by strategically locating critical park elements including the proposed SoundWaters
building on higher elevation, minimizing impacts from flooding and reducing the need for traditional hardening of the
shoreline with structured measures intended to keep the water out. This approach, along with careful planning, storm
modeling, and material selection, will allow tidewaters into the park during a storm event and then allow it to recede
while minimizing impacts to the park.

Flood Regulations
In recent years, flooding from rain events as well as tidal surge have dramatically impacted the coastline of our region.
In the evaluation of the existing conditions and constraints of Boccuzzi Park, the coastal realm and its potential impacts
must be fully considered. Post Super Storm Sandy, the Federal Emergency Management Agency (FEMA) reviewed
its flood insurance study methodology and modified hazard zone delineations and regulations. As a result of this
modification, the Base Flood Elevation (BFE) was set to elevation +15’-0”. The City of Stamford requires 1’ of free board
between the BFE and the bottom of any structure in the VE zone. See below for more information regarding Structures
in a VE Zone.

Zone VE

Base Flood Elevations determined.

Zone VE

Coastal flood zone with velocity
hazard (wave action); Base Flood
Elevations determined.

(EL 15)

Zone X

Zone AE
(EL 12)

Areas of 0.2% annual chance flood;
areas of 1% annual chance flood with
average depths of less than 1 foot or
with drainage areas less than 1 square
mile; and areas protected by levees
from 1% annuyal chance flood.
Areas determined to be outside the
0.2% annual chance floodplain.

(EL 15)

Base Flood Elevation value within
zone (in feet).
Special Flood Hazard Areas (SFHAs)
subject to inundation by the 1%
annual chance flood

(BFE)

Zone X

Within Boccuzzi Park, we find the following Special Flood Hazard Areas (SFHA) for coastal hazards.
1. Zone AE has a 1% annual chance for flooding and is also know as the Base Flood Elevation (BFE).
2. Zone VE is located within AE and includes wave action with velocity hazard.
3. Zone X are areas determined to be outside the 0.2% annual chance floodplain.
This delineation regulates construction and establishes flood insurance premium rates. In addition, it provides specific
guidance on the location and design of critical park elements and infrastructure within the Master Plan.
Structures in a VE Zone must conform to the following:
• The lowest horizontal structural member must be above the Base Flood Elevation (BFE).
• Stamford requires it to be at BFE + 1ft.
• Must be raw floodable space.
• Area needs to be free of obstructions.
• No solid walls below BFE.
• No bathrooms, utilities or occupiable space below BFE.

Zone AE

The 1% annual chance flood (100-year flood), also
known as the base flood, is the flood that has a
1% chance of being equaled or exceeded in any
given year. The Special Flood Hazard include Zones
A, AE, AH, AO, AR, A99, V, and VE. The Base Flood
Elevation is the water-surface elevation of the 1%
annual chance flood.

Boundary dividing Special Flood
Hazard Area Zones and boundary
dividing Special Flood Hazard Areas of
different Base Flood Elevations, flood
depths, or velocities.

Zone AE
(EL 12)

*2013 based flood map

FLOOD RESILIENCY AND DESIGN GUIDELINES
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Public Meeting #2 - Preliminary Concept Review

PUBLIC OUTREACH AND
ENGAGEMENT

•

Overview

•

Public Meetings

Overview
Throughout the entire planning process for Boccuzzi Park, an extensive public outreach and community
consultation program was employed. Participation from the City, stakeholders and residents was robust, and
their valuable input heavily influenced the final design. Engaging the public and stakeholders in the Master Plan
process was critical to developing a successful facilities program plan for the park. It provided all users a forum
and opportunity to inform the decision-making process, and a means for the consultant team to best understand
the needs of the community.

Public Meetings
A total of three public meetings were held over the course of ten months to provide the critical input and insight
needed to inform the final park program, enhancement strategy, and Preferred Plan. The schedule for public
input and participation consisted of:
•
•
•
•

Public Meeting #1

Public Meeting #1 - Project Introduction at the Stamford Government Center, September 27, 2016;
“Open House” Meetings - November 3, 2017 (Government Center) and November 30, 2017 (Chester Addison
Community Center);
Public Meeting #2 - Preliminary Concept Review at the Stamford Government Center, March 1, 2017; and
Public Meeting #3 - Preferred Master Plan Presentation (outlined in Section 4) at the Stamford Salvation
Army, July 20, 2017.

The following narrative, photographs, and illustrations summarize the feedback that was obtained from the
various community meetings, leading to the presentation of the final park program and enhancement strategy.

Public Meeting #2

PUBLIC OUTREACH AND ENGAGEMENT
MASTER PLAN FOR JOHN J. BOCCUZZI PARK
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Public Meeting #1

Boccuzzi Park

Boccuzzi
Park
PUBLIC OUTREACH
#1 – SUMMARY
PUBLIC OUTREACH #1 – SUMMARY

The first public meeting was held on September 27, 2016.
The goal of this meeting was to both outline the master
planning process and objectives, and identify the strengths,
weaknesses, opportunities, and threats (S.W.O.T.) observed at
Boccuzzi Park.

Upon completion of the discussions, individuals from each
group then reported back to all meeting participants,
summarizing their thoughts.

2. What are the parks’ greatest deficiencies and constraints?
2. What
the parks’ greatest deficiencies andSafety/Security
constraints?
Park are
Layout

PUBLIC OUTREACH AND ENGAGEMENT
MASTER PLAN FOR JOHN J. BOCCUZZI PARK

Layout (location,
▪Park
Restrooms
▪ amount
Restrooms
(location,
& quality)
amount(location
& quality)of parking,
▪ Parking
▪ closer
Parking
of parking,
to(location
playground)
closer
to
playground)
▪ walking path
walking space
path
▪▪ Ballfield
▪ (underutilized?)
Ballfield space
(underutilized?)
▪ Chopped
up open space
▪ driveway
Chopped up open space
driveway
Aesthetics
▪Aesthetics
Entrance to the Park
Entranceis to
the
Park
▪▪ Fencing
not
aesthetically
▪ pleasing
Fencing is not aesthetically
pleasing
▪ Picnic
grove trashed
▪ Picnic grove trashed

▪Safety/Security
Signage
Signage
▪▪ ADA
Access
ADA Access
▪▪ Lighting
Lighting
▪▪ Bad
Sight Lines
▪
Bad Sight
▪ Traffic
FlowLines
▪
Traffic
FlowConcerns
Environmental
Environmental
Concerns
▪ Erosion
▪
Erosion
▪ Flooding
▪ Flooding

Improve Park Amenities
▪ Walking path/walking loop
▪ Bike path
▪ Bathrooms (centrally
located, more lighting
needed)
▪ Improve entrance – perhaps
relocate
▪ volleyball
▪ Playground
▪ Multi-purpose field
▪ Stand alone pavilion – (not
at entrance or have two)
▪ Acknowledgement (plaque,
statue) of John Boccuzzi
Park Programing
▪ Need additional sports
▪ Food vendors
▪ Family friendly attractions
(food, ice cream, etc.)
▪ Reconstruction of picnic
area
▪ Green open space
▪ Bigger open pavilion

More Maintenance
▪ Of park grounds
▪ Of basketball courts
▪ Of tennis courts
▪ Better trash cleaning
Safety / Security
▪ More police
▪ Better lighting
▪ Security cameras / blue light
phone
▪ Traffic calming
▪ Sidewalks & crosswalks
The Waterfront
▪ Dock for schooner
▪ Small boat storage
▪ Boat launch, easier small
boat launch
▪ Marine facilities
▪ Improve water quality
▪ City pier (for SoundWaters &
public)
▪ More dredging and docks
▪ Improve water quality harbor cleanup boat
▪ Continuation of boardwalk

Boccuzzi Park

PUBLIC OUTREACH #1 – SUMMARY

4. What activities or conditions could compromise the park’s recreation
value or conditions?

THREATS

The following outline contains a summary of the participants’
input.

22

Beach/Waterfront
▪Beach/Waterfront
SoundWaters
SoundWaters
▪▪ Access
to harbor
Access
to harbor
▪▪ Sits
on Long
Island Sound
Sits on Long Island Sound
▪▪ Fishing
Fishing to boardwalk
▪▪ Access
Access to
to water
boardwalk
▪▪ Access
Access to
to boats
water – sailing
▪▪ Access
Access
to boats
– sailing
▪▪ Ease
of boat
launch
Ease of boat
launch
▪▪ Potential
link to
Mill River
▪ Park
Potential link to Mill River
Park
▪ Amenities
like schooner to
▪ bring
Amenities
like schooner to
visitors
bring visitors

OPPORTUNITIES

Amenities
▪Park
Green
open space
Green open
spacefields
▪▪ Softball
/ baseball
Softball / baseball
fields
▪▪ Children’s
playgrounds
Children’s
playgrounds
▪▪ Ample
parking
Ample
parking
▪▪ Rec.
space
– tennis &
▪ basketball
Rec. space – tennis &
basketballto host functions
▪ Capacity
Capacity
to host
functions
▪▪ Park
well used
during
regular
▪ hours
Park well used during regular
hours
Walking
▪Walking
Walking path
Walking
path
▪▪ Dog
walkers
▪
Dog
walkers
Picnicking
▪Picnicking
Pavilions
Pavilions areas
▪▪ Picnicking
▪ Picnicking areas

WEAKNESSES
WEAKNESSES

Additionally, our team hosted two separate day-long “open
houses,” where individual and small group meetings were held
with elected officials, City staff, organizations, neighborhood
groups, law enforcement and emergency personnel, and
residents. These sessions were offered to facilitate a detailed,
focused discussion not possible during the public meetings.
All information and comments were recorded, incorporated
into the S.W.O.T. summary, and considered during preparation
of the master plan.

3. What amenities or facilities should be improved or provided to enhance
the park’s visitor’s experience?

1. What are the park’s greatest recreation and public assets?
1. What
the park’s greatest recreation and public assets?
Park are
Amenities

STRENGTHS
STRENGTHS

The S.W.O.T. analysis portion of the meeting consisted of the
participants breaking out into smaller groups and discussing
the following questions:
• What are the park’s greatest recreational and public
assets?
• What are the park’s greatest deficiencies and constraints?
• What amenities or facilities should be improved or
provided to enhance the park visitor’s experience?
• What activities or conditions would compromise the
park’s recreation value or condition?

Boccuzzi Park

PUBLIC OUTREACH #1 – SUMMARY

Safety / Security
▪ Lack of enforcement
▪ Security / ability to close the
park properly
▪ Overgrown bushes
▪ lack of lighting
▪ Lack of sight lines
▪ Danger current (potentially)
▪ Unsupervised (lifeguard)
beach
Environmental Stewardship
▪ Poor water
quality/cleanliness
▪ Trash on beach
▪ Flooding

Consideration to Neighbors
▪ Too much noise would
interfere with neighbors
▪ Neighbors’ privacy
▪ Neighbors affected by lights
Action Items
▪ Lack of bathroom facilities
▪ Lack of maintenance
▪ Inappropriate use of park
space
▪ Parking lot / traffic

Public Meeting #2
On March 1, 2017 a second public meeting was held. Prior to
this meeting, S.W.O.T. analysis responses were analyzed, and a
preliminary park enhancement program was identified based
on preferences and input. Preliminary design concepts were
prepared and presented to the public, along with key points
of each design option outlined. Following the presentation,
attendees were able to further review the design schemes,
with each participant able to place adhesive dots on the
design components of the plans they either liked (green dots)
or disliked (orange dots).
The illustrations to the right contain a summary of the
participants’ likes and dislikes, based on the preliminary
concepts presented. The dividing dashed lines were used
to assist the participants in scoring different locations within
each concept. The significant themes from this exercise were
considered and incorporated into the preferred final plan.
Common recommendations included:
•
•
•
•
•
•
•
•

Minimize the amount of asphalt pavement within the
park
Preferred location of proposed SoundWaters building is
the northeastern portion of the park
Convert the existing lower parking lot to a landscaped
(dune) environment
Realign the park entrance to align with Congress Street
Create a walking loop within and around the perimeter of
the park
Modify the existing softball dimensions to allow for
enhanced programming
Provide a second overflow parking area (mainly
softscape) parallel to Southfield Avenue

Preliminary Concept #1

Preliminary Concept #2

Preliminary Concept #3

Preliminary Concept #4

Enhance the existing picnic area

Public Meeting #3
On July 20, 2017 Stantec held a final meeting. At this meeting,
the final Master Plan was presented and the public was
encouraged to review and comment.

PUBLIC OUTREACH AND ENGAGEMENT
MASTER PLAN FOR JOHN J. BOCCUZZI PARK
23

5

Bird’s-eye rendering of the future John J. Boccuzzi Park

PARK IMPROVEMENT PLAN

•

Park Program and Enhancement Strategy

•

Preferred Plan and Recommended Improvements

•

SoundWaters and Environmental Education

•

Phasing Plan and Magnitude of Cost

Specifically, the following park enhancement themes were used to categorize an
array of improvements, develop concept alternatives, and ultimately, define the
recommended improvements contained herein:
•

Vehicular Access, Circulation and Parking

•

Pedestrian Access, Connectivity and Circulation

•

Sports and Active Recreation

•

Waterfront, Beach, and Dune Environment

Legend
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1. Dog run area
2. Existing playground
3. Softball field
4. SoundWaters Harbor Center
5. Basketball court
6. Tennis court
7. Playground
8. Beach

Ave.

TGM Anchor
Point

field

With the aforementioned inventory and public outreach efforts informing our
decisions, our team developed a strategy and program plan for enhancements,
guiding the preferred plan’s improvement recommendations to Boccuzzi Park.
The program focuses on the site’s unique attributes and potential; emphasizing
connectivity; the integration of a new SoundWaters’ Harbor Center; coastal
resiliency; user interaction with both the natural and built environment; and
enhancing existing facilities for optimum utilization. The plan responds to the
recreational demands and desires of the community and provides a destination
for many user groups to co-exist and enjoy the park’s many attributes.
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South

Park Program and Enhancement
Strategy

4
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3

8

5

Stamford
Harbor

6
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Preferred Plan and Recommended
Improvements
The John J. Boccuzzi Park Plan provides an illustrative layout of site amenities,
pathways, recreational facilities, picnic areas, and related active and passive use
spaces. The site plan accommodates all program elements previously identified,
and requisite improvements to realize the community’s vision as a vibrant and
attractive neighborhood park.
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Vehicular Access, Parking and Circulation
Enhancement Strategy:

The plan reduces the existing impervious parking surfaces by 7,000/sf.
and has decreased the number of parking spaces by 15, thus reducing
stormwater runoff within the parking lot areas. This reduction in
impervious pavement is offset with the addition of walking paths and a
concrete splashpad area, bringing the total impervious surface area to
approximately 7,700/sf. above the current park conditions. This increase in
impervious surfaces is an opportunity to manage park stormwater through
a holistic approach of passive infiltration systems, such as rain gardens and
bio-swales.
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A

TGM Anchor
Point

Ave.

C
field

The main parking lot is relocated away from the shoreline outside of the
VE zone which will eliminate the existing flooding issues and provide closer
access to the core of the park. A secondary lot, with 50% impervious
surfacing located along Southfield Avenue, will provide a second option
for visitors as well as overflow during periods of high demand.

Cong

South

Proposed improvements seek to reduce the amount of existing pavement
along the waterfront, while the realignment of the park entrance with
Congress Street will provide improved access and traffic calming along
Southfield Avenue.

B

Stamford
Harbor

The introduction of a traffic circle at the terminus of the main park drive
allows for ease of drop-off to the new SoundWaters facilities, emergency
vehicle access to the waterfront, and convenient drop-off for kayaks,
canoes and beach gear.
The plan also provides full ADA accessibility, improves aesthetics and
landscape quality, and removes a large expanse of asphalt surface
immediately adjacent to the water’s edge.
Enhancement highlights:
• Better alignment of main entry
• Safer access into and out of the park
• Relocation of parking away from waterfront
• Reduction of pavement
• Expanded path network

PARK IMPROVEMENT PLAN
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See Enlargement Plans on pg. 23

Playground

St.

South

1

3

Ave.

TGM Anchor
Point

Southfield Avenue Parking Area

South

field

Ave.

Main Entry

2

3

A

Softball
Field

field

Congress

Proposed improvements relocate the main
entry and entry road, routing it through
the TGM property easement.  The proposed
change now aligns the entry with Congress
Street:  
1.    Safer entry/exit and crossing
2.    Dog run area
3.    Increased overall green space/
   
       landscape within the park

Proposed improvements include a new park
entrance as well as paved and turf parking
spaces that will allow for ease of access to
the existing playground   and reorientated
softball field.
1. New entry from Southfield Avenue can be
gated for access control
2. Paved parking - 30 spaces
3. Overflow turf parking - 20 spaces

2

B

1

1
SoundWaters
Building

Main Parking Area and Drop-off
2

C

Proposed improvements add tree-shaded parking with
sidewalk access to a new SoundWaters facility.
1. Parking area at building - 50 paved spaces
2. Drop-off for park users; can accommodate bus
parking for larger events and supply access to the
kayak launch area
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Pedestrian Access and Connectivity Enhancement
Strategy:
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Enhancement highlights:
• Better organization of pedestrian circulation
• Clear and safe access throughout park
• An internal walking loop system
• Increased connectivity between park destinations/amenities and
surrounding neighborhoods

Cong

South

Our outreach revealed a deficiency in the park’s existing walking paths.
The lack of defined pedestrian sidewalks and crosswalks compromises
pedestrian safety. Proposed improvements establish a multi-use path
network and loop systems that connect all points within the park and
offers an opportunity to include a fitness circuit for public use. Overall
connectivity is further enhanced with the addition of defined pedestrian
access points into the park along Southfield Avenue, additional crosswalk
locations throughout the park’s interior, and clearly defined connectivity
to the riverfront corridor and the neighboring TGM property waterfront
walkway.

B
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Stamford
Harbor

Ave.

SoundWaters
Building

1/3 Mile Walking / Fitness Loop
Connection to TGM Property
and the Mill River Walk

South

field

Playground

South

field
Ave.

Softball
Field

Dog
Run

A

B

Access from Southfield Avenue

Walking Loop/Continuous Pathway Network

Proposed improvements provide convenient pedestrian access points
from Southfield Avenue to destinations/amenities within the park.

Proposed improvements provide a continuous network of paved paths connecting all destinations within the park.  The pathway around the perimeter of the softball field and
sports courts also serves as a walking/fitness loop, providing an approximate 1/3-mile circuit.  

1

SoundWaters
Building

C

2

Connection from TGM/Existing Trail
Proposed Improvements:
1. New connection to existing boardwalk at
TGM - provides gateway into park
2. Convenient, direct access to new
SoundWaters facility

PARK IMPROVEMENT PLAN
MASTER PLAN FOR JOHN J. BOCCUZZI PARK
29

Sports and Active Recreation Enhancement
Strategy:

Sports fields and active recreation were noted as great assets and are in
high demand. The plan modifies the layout of the existing softball field
and basketball and tennis courts. The reconfiguration allows for a larger
softball field and a multi-use lawn area, further adding to the City’s
inventory of athletic facilities.
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field

Enhancement highlights:
• Improved pedestrian access
• Renovated and updated existing playground amenities
• Improved user experience and park spatial organization
• Upgraded courts and ball field
• Promoted fitness and active recreation opportunities
• Increased landscape and landscaped buffers

South

In addition, the plan calls for upgrading the existing playgrounds along
Southfield Avenue and adding a new playground and splash pad near the
waterfront for children of all age groups, generally 5-12 years of age.

Ave.

Furthermore, if the City was to establish the softball field in another City
park, the Boccuzzi softball field space could lend itself entirely to a multiuse field. The Master Plan layout gives the City flexibility as circumstances
and sporting demands change in the future.
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SoundWaters
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A
Athletic Fields/Courts and Passive and Active Recreation
Proposed Improvements:
1. Relocated and renovated softball field - 280 feet outfield distance, new backstop and skinned infield
2. Multi-use open lawn/event space - can accommodate up to U-10 soccer
3. Relocated basketball court - 4’ ht. chain-link fencing along the court’s sidelines and 10’ ht. chain-link fencing behind the court’s endline
4. Relocated tennis court with 10’ ht. chain-link fencing
5. Central plaza space with team/spectator seating
6. New shade tree plantings and seating mounds/landform - providing buffer from surrounding play areas and properties
7. Renovated existing play area with new surfacing and seating
8. New play area with modern, age-appropriate play equipment
9. New splash pad/water play feature

PARK IMPROVEMENT PLAN
MASTER PLAN FOR JOHN J. BOCCUZZI PARK
31

Waterfront, Beach, and Dune Environment Enhancement
Strategy:

In concert with the constructed dune landscape, large horizontal stone slabs will be
arranged in a stepped fashion from the leading edge of the dune habitat into the water.
This feature will extend from the existing jetty north to the TGM stone revetment.
The mass of the stones along with an engineered base will provide the protection of
a traditional hardened revetment but with the inviting “softer” aesthetics of a grand
stepped stair that can be utilized during different tidal events. Tidal fluctuation will create
small tidal pools, slippery surfaces, and deposited pockets of tide-borne floatables.
Maintenance as well as caution by visitors will be required, as this is a transition area
between the upland landscape and tidal impact zone.
Bridging the two eco-revetments will be the introduction of native coastal vegetation.
The native vegetation will be selected for quick establishment, allowing the root
systems to secure the dune soils and stone-stepped areas. This new environment will
also provide coastal habitat for birds and insects.
Enhancement highlights:
• Create a vibrant beachfront destination
• Repair and soften shoreline
• Increase landscape and natural habitat/buffer
• Improve marina and waterfront resiliency to tidal/storm events
• Reduce visual and environmental impact of vehicles at beach (i.e. parking and
pavement)
• Improve public access to boating and the waterfront
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Resiliency is enhanced by the introduction of “softening” to the existing shoreline
revetment and a new “dune habitat”. The dune habitat is not a dune in the traditional
sense in that they typically form naturally from the accumulation of wind-blown sand
and accrete or grow under the force of on-shore winds. Unlike traditional dunes, these
man-made features will be designed to be less susceptible to quick erosion from rising
sea levels and wave action. As part of the Master Plan we have evaluated the manmade dunes up to a 50-year storm event. Using stillwater level (SWL), wind speed and
wave conditions for each event calculated, and given the sheltered nature of the site,
the model results showed minor erosion at the toe of the dunes only during the larger
storm events.

Cong

South

Beaches and waterfront access are the single most important recreational resource
in Boccuzzi Park. However, past storms have deteriorated aesthetics, pavement, the
seawall, and the surrounding landscape. The plan calls for the relocation of vulnerable
amenities (existing parking lot and boat storage area) further upland in the park, allowing
for the transformation of the waterfront into a more resilient and attractive landscape.
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Stamford
Harbor

V.1

4

SoundWaters
Building

1

V.1
View 1: Proposed marina and bulkhead reconfiguration with boardwalk and dune landform
with plantings beyond
5

2

3

6

V.2

V.2

View 2: Proposed boardwalk and dune landform with plantings

A
Waterfront Environment
Proposed Improvements:
1. Green infrastructure stormwater management
2. Dune habitat
3. Boardwalk path through dune habitat and access to waterfront and beach

4.    Bulkhead reconfiguration for direct waterfront access with stone slabs                   
5.    Public waterfront access and kayaking launch
6.    Improved beach environment with additional sand and designated kayak launch
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SoundWaters and Environmental
Education
The City of Stamford has partnered with SoundWaters to provide a long-term
lease for the construction of a new SoundWaters’ Harbor Center in Boccuzzi
Park. This new facility, along with SoundWaters’ extensive education and
recreational programming “will be dedicated to bringing Stamford Harbor and
Long Island Sound back to the lives of the community through education and
recreation”. 1
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With the 2015 merger with Young Mariners Foundation, a local sailing and
youth development group, SoundWaters’ educational programming provides
opportunity for the growth and development of students through instruction,
teamwork, goal setting and life and citizenship skills by combining the sport of
sailing with after-school education programming.

The new SoundWaters Harbor environmental education building will support
SoundWaters various events and programming services. The master plan
allows for a building and outdoor patio footprint of 16,400sf total. The building
will sit within the landscape between the newly designed parking lot and the
dune beach environment. An outdoor patio is designated behind the building
and will serve as outdoor flex-space for educational programing.

1. SoundWaters: https://soundwaters.org/  
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Ave.
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South

Working closely with SoundWaters, the Master Plan reflects the seamless
integration of the new SoundWaters’ Harbor Center and programming
needs along with the importance of environmental education and recreation
beyond the classroom. Park enhancements include a green infrastructure
demonstration area, showcasing how a landscape can capture, infiltrate, and
convey stormwater for greater environmental benefit. The dune habitat will
provide an opportunity for students and patrons to understand the impacts of
sea level rise and storm events and what can be done to mitigate threatening
conditions.

TGM Anchor
Point

Stamford
Harbor

4
1

5
2

3

A
Environmental Education
Proposed Improvements:
1. New SoundWaters environmental education building
2. Demonstration of green infrastructure and capture of stormwater from adjacent hardscape
3. Dune environment for resiliency and habitat education
4. Water access for education programs, STEM, and boating and sailing education
5. Public waterfront beach access and kayaking launch
Proposed SoundWaters Harbor Center
SoundWaters events and programming

Above photos courtesy of  https://soundwaters.org/  
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Phasing Plan and Implementation Costs
The Magnitude of Cost and Phasing Plan account for anticipated construction items and include associated
contingencies and incidentals for this level of design. Generally, when a design is developed further, and
additional design components are identified with costs assigned, the contingency and incidental costs are
reduced.

To provide the City of Stamford more flexibility to initiate the proposed improvements, the table below further
breaks down cost options. With direction from the City to focus on the coastal realm, we further dissected the
proposed improvements in Phase One (B) to allow for the initiation of work in this area and allow for other
aspects of this overall phase to be constructed in subsequent phases when funding is available.

The intent of the phasing delineations is to allow for the construction of the park improvements in fiscally
manageable segments for the City of Stamford. To the extent possible, each phase has been delineated so as
not to be functionally co-dependent on the immediate construction of another. Additionally, it is the intent
of the phasing plan to allow each phase to be independently constructed and securely sequestered while the
remainder of the park can remain open to normal activities.
Opinion ofof
Probable
CostCost
(using 2017 estimate numbers)
Opinion
Probable

Opinion of Probable
Cost (using
estimate
Alternate
Cost Options
for2017
Phase
Onenumbers)
(B) - Opinion of Probable Cost
Phase One (B): Waterfront/Dune Environment and Parking Relocation (deduct - no dunes/boardwalk; lawn seed)

Phase One (A): Soundwaters Facility
Total

$1,392,288.85

Phase One (B): Waterfront Environment - Stone/Riprap Only (no dunes, boardwalk)
Total

$352,680.52

$150,168.30

Phase One (B): Waterfront Environment - Dunes Only (no stone/riprap, boardwalk, bulkhead still intact)

Phase Two: Sport Courts and Playground/Water Play
Total

$1,032,132.40

Total

$348,308.55

Total

$921,990.00

Phase One (B): Waterfront Environment - Boardwalk Only

Phase Three: Multi-Use Field and Southfield Parking Lot
Total

$951,715.60

Phase Four: Miscellaneous Site/Landscape Improvements (dog run, native habitat/buffer at southern border)
Total

Grand Total (not inc. breakout pricing)

* estimated costs based on 2017 material and labor values
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Total

$2,249,600.85

Phase One (C): Realigned Entry Road and Associated Enhancements
Total

$829,820.20

Phase One (B): Waterfront/Dune Environment Only (inc. boardwalk, dunes, riprap/stone - no parking, etc..)

Phase One (B): Waterfront/Dune Environment and Parking Relocation (complete)
Total

Total

$0.00

$230,738.40

$4,816,867.77

* estimated costs based on 2017 numbers

Phase Delineation
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Phase 1C includes
removal of old pavement
and installation of
temporary turf cover
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Phase 4

Phase 1B

field
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Phase 1A

Phase 1B includes a temporary
access path to Phase 1A during
construction
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SoundWaters
Building

Phase 1B

Stamford
Harbor

Phase 3
Phase 2

Phase 4
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6

View across the Boccuzzi marina taken from TGM Anchor Point Marina

CONCLUSION

Conclusion
This Master Plan is multi-faceted and a true testament to the collaborative efforts of the City of Stamford, regional
stakeholders, local leaders, and residents. The plan develops a blueprint that will shape, enhance, and solidify
Boccuzzi Park as a critical waterfront open space within the City of Stamford and, more specifically, revive this
asset for the Waterside neighborhood.
Goals and objectives achieved in this Master Plan include the following:
•

Responds directly to the input gathered from the various City agencies and stakeholders;

•

Enhances and expands recreation both within the park and along the waterfront;

•

Improves user interaction through sensible and safer connectivity for vehicles and pedestrians while
creating a strong connection to the water;

•

Provides a responsible and sustainable approach to coastal park design by locating critical assets out of
harm’s way while concurrently enhancing the coastal realm;

•

Integrates the new SoundWaters facility - an educational center that will focus on teaching marine
recreation, ecology, and stewardship.

Looking ahead, obtaining funding is a key step in implementing the Master Plan. Using the phasing plan set forth
in this Plan, the City will seek to obtain funding through City capital requests, bonds, and grants. Working with
the City on a parallel path, SoundWaters will be raising funds for the new SoundWaters Harbor Center through
grants, partnerships, and donations.
This Mater Plan establishes the blueprint for subsequent detailed design, regulatory approvals, and implementation
while continuing to engage the many dedicated stakeholders who greatly influenced this plan.
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